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AGRICULTURE & HORTICULTURE
DEVELOPMENT BOARD





	Reference number: 

Date submitted: 


For internal use only
RESEARCH AND KNOWLEDGE EXCHANGE FUNDING

OUTLINE PROPOSAL: Stage 1 of 2
For new project ideas of £50,000 and over
This application is made on the basis of the AHDB TERMS AND CONDITIONS with which any organisation receiving funding shall comply with if awarded a contract

	Please indicate the AHDB Sector(s) this application is intended for



	Beef & Lamb
	Cereals & Oilseeds
	Dairy
	Pork

	
	
	
	


Data protection

At AHDB we take the privacy and security of your personal information very seriously. The personal information we collect in this form is for the purpose of processing your research-funding application, including communicating with you and for undertaking a selection process prior to entering any contract. It will never be sold to third parties. The personal information of unsuccessful applicants will be deleted before the start of the next funding round. For further details on how AHDB uses and looks after personal information please read our Privacy Notice at www.ahdb.org.uk/PrivacyNotice
Further details to help complete this application can be found in the associated Guidance Notes
1. THE BUSINESS CASE

1.1 Project title

Full title: …
Short title (levy payer friendly): …
1.2 Title of the call under which this proposal is submitted (only where relevant)

…
1.3 Proposed start and end date

Start date (dd/mm/yy)
End date (dd/mm/yy)
Duration (months)

…
…
…
COMPLETE SECTIONS 1.4 TO 1.7 AND EITHER 1.8 OR 1.9 – MAXIMUM LIMIT 8 PAGES 
1.4 Rationale
Please describe the project in everyday language. How does the activity fit with the AHDB corporate plan? What problem (market failure) is the project tackling and what causes the problem? Outline the project aims and objectives and the activity that is planned to address these. How will the activity be evaluated?
…
1.5 Appropriate use of public funds
Is this activity already delivered by someone else? If yes, provide evidence that a need for the project still exists. What options for project delivery have you considered and why is this the best option? Explain the risks of non-delivery of the benefits. Is the activity compliant with EU state aid rules?  

…
1.6 Economic benefits
Describe the potential economic benefits arising from the activity. Provide evidence and quantify the benefits where possible. If possible, calculate a cost to benefit ratio for levy payers for the activity over a 5 year horizon.

…
1.7 Supports (non-economic) sustainability
Will the activity support sector non-economic sustainability in the long-term? Will any environmental benefits be delivered? Will the activity support sustainability in other ways such as improving skills or attracting new entrants into the industry? Will the activity improve the reputation of the industry?
…
COMPLETE EITHER 1.8 OR 1.9

1.8 Solve a supply chain problem
Does this activity address a problem for farmers or others in the supply chain? What evidence is there of need for this work from the industry? What proportion of levy payers are affected by the problem?
…
1.9 Support good decision-making
Will the activity close a knowledge gap? Is there evidence that decision-makers in industry or government need the information to be provided? How will providing this information benefit levy payers?
…
2. FUNDING REQUESTED

2.1 Total cash funding requested from AHDB 
2.2 Total project cost including co-funding
 (Including VAT)


(Including VAT)
£…


£…
2.3 AHDB funding breakdown

	AHDB Sector
	Cash £
	VAT £
	In-kind £

	Beef & Lamb
	
	
	

	Cereals & Oilseeds
	
	
	

	Dairy
	
	
	

	Horticulture
	
	
	

	Pork
	
	
	

	Potatoes
	
	
	


3. CONTACT DETAILS
3.1
Project applicant
	Lead contact name:
	

	Position held:
	

	Email:
	

	Office phone:
	
	Mobile:
	

	Organisation name:
	

	Address:
	


3.2
Details of collaborators (Complete a separate table for each collaborator)

	Collaborator name:
	

	Organisation:
	

	Address:
	

	Email:
	

	Office phone:
	
	Mobile:
	


…
SUBMISSION OF COMPLETED FORMS

Please email a completed copy to: research@ahdb.org.uk 

	Reference number: 

Date submitted: 

Assessor: 

Date assessed: 


BUSINESS CASE ASSESSMENT FORM

	Project Title: 

	Applicant: 

	1.4 Rationale - Does the activity fit with the AHDB corporate plan? Is the market failure clearly described and what causes the market failure? Are the aims and objectives clear and realistic? Will the planned activity deliver the stated aims? Is there an appropriate plan to evaluate the activity?

	

	
	Pass / Fail 

	1.5 Appropriate use of levy funds - Is this activity already delivered by someone else? If yes, provide evidence that a need for the project still exists e.g. is there a need for an independent service? Have alternative delivery options been considered and is there a clear case for the option chosen? Are the risks of non-delivery of the benefits clear? Is the activity compliant with state aid rules?

	

	
	Pass / Fail

	1.6 Delivers economic benefits - Are economic benefits clear and realistic? Have the costs and benefits for levy payers been quantified? Is the claim of economic benefit backed up with sound evidence? 0-5 score; weighting of 4

	

	
	Score:       x4 = 

	1.7 Supports (non-economic) sustainability - Are any environmental benefits to be delivered? Is there evidence that the activity supports sustainability in other ways such as improving skills or attracting new entrants into the industry? Will the activity improve the reputation of the industry? 0-5 score; weighting of 1

	

	
	Score:        x1 = 

	EITHER 1.8 Solves a supply chain problem - Is there evidence of the need for the activity? What proportion of levy payers are affected by the problem? 0-5 score; weighting of 2

	

	
	Score:        x2 = 

	OR 1.9 Supports good decision-making - Will the activity close a knowledge gap? Is there evidence that decision-makers in industry or government need the information/evidence to be provided? Is there a clear rationale that providing this information will benefit levy payers? 0-5 score; weighting of 2

	

	
	Score:        x2 = 

	Total Score            out of 35
	Invite a Full Proposal           Yes / No


	· Do you feel the AHDB/AHDB Sector Board should fund this activity? 

· If no, do you feel the case should be developed and re-submitted? 

· If yes, are there ways you think the proposed activity could be improved? 
	Comments: 


Weightings are set to reflect the importance of specific criteria, any proposal failing to achieve a specified threshold will be rejected. They have been set to ensure appropriate standards are met. One re-submission is permissible to address specific rejection feedback.
Business Case Scoring Guidelines
	Score >
	0
	1
	2
	3
	4
	5

	Descriptor >
	No evidence
	Very Poor
	Poor
	Average
	Good
	Very Good

	Delivers economic benefit 
	No evidence of benefit. 
	Weak case outlined, poor economic return expected.  Return not quantified. 
	Poor case. 

Return less than 1:1.5 or benefits not quantified, but moderate economic return expected
	Strong case with evidence or conservative assumptions. Return less than 1:4 or benefits not quantified, but good economic return expected
	Strong case with evidence or conservative assumptions. Return between 1:4 and 1.10 
	Strong case with evidence or conservative assumptions Return greater than 1:10 

	Supports (non-economic) sustainability 
	No evidence of benefit. 
	Addressed in an inadequate manner, or serious inherent weaknesses 
	Broadly addressed, but with significant weaknesses 
	Addressed well, although improvements would be necessary 
	Addressed very well, although certain improvements possible. 
	Addressed all relevant aspects. Any shortcomings are minor. 

	Solves supply chain problem 
	No evidence 
	Less than 5% of levy payers in sector are effected 
	Problem affects 5% to 24% of levy payers in sector 
	Problem affects 25% to 49% of levy payers in sector 
	Problem affects 50% to 75% of levy payers in sector 
	Problem affects over 75% of levy payers in sector 

	Supports good decision-making 
	No evidence 
	Very poor evidence of a gap in knowledge base, and unclear how activity would deliver benefit 
	Poor evidence of a gap in knowledge base, and unclear how activity would deliver benefit 
	Some evidence of a gap in knowledge base, and activity would deliver benefit 
	Good evidence of a gap in knowledge base, and work would deliver benefit 
	Strong evidence of a gap in knowledge base, and work would deliver benefit 
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