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	Reference number: 

Date submitted: 


For internal use only
RESEARCH AND KNOWLEDGE EXCHANGE FUNDING

OUTLINE PROPOSAL: Stage 1 of 2
For new project ideas of £50,000 and under
This application is made on the basis of the AHDB TERMS AND CONDITIONS with which any organisation receiving funding shall comply with if awarded a contract

	Please indicate the AHDB Sector(s) this application is intended for



	Beef & Lamb
	Cereals & Oilseeds
	Dairy
	Pork

	
	
	
	


Data protection

At AHDB we take the privacy and security of your personal information very seriously. The personal information we collect in this form is for the purpose of processing your research-funding application, including communicating with you and for undertaking a selection process prior to entering any contract. It will never be sold to third parties. The personal information of unsuccessful applicants will be deleted before the start of the next funding round. For further details on how AHDB uses and looks after personal information please read our Privacy Notice at www.ahdb.org.uk/PrivacyNotice.
Further details to help complete this application can be found in the associated Guidance Notes
1. THE BUSINESS CASE

1.1 Project title
Full title: …
Short title (levy payer friendly): …
1.2 Title of the call under which this proposal is submitted (only where relevant)

…
1.3 Proposed start and end date

Start date (dd/mm/yy)
End date (dd/mm/yy)
Duration (months)

…
…
…
1.4 Rationale
Please describe the project in everyday language. How does the activity fit with the AHDB corporate plan and/or sector priorities? What problem (market failure) is the programme tackling and what causes the problem? Outline the programme’s aims and objectives and the activity that is planned to address these. How will the activity be evaluated? 

…
1.5 Economic benefits
Describe the potential economic benefits arising from the activity. Provide evidence and quantify the benefits where possible. If possible, calculate a cost to benefit ratio for levy payers for the activity over a 5 year horizon.

…
1.6 Supports (non-economic) sustainability
Will the activity support sector non-economic sustainability in the long-term? Will any environmental benefits be delivered? Will the activity support sustainability in other ways such as improving skills or attracting new entrants into the industry? Will the activity improve the reputation of the industry? 

…
2. FUNDING REQUESTED

2.1 Total cash funding requested from AHDB 
2.2 Total project cost including co-funding (Including VAT)


(Including VAT)
£…


£…
2.3 AHDB funding breakdown

	AHDB Sector
	Cash £
	VAT £
	In-kind £

	Beef & Lamb
	
	
	

	Cereals & Oilseeds
	
	
	

	Dairy
	
	
	

	Pork
	
	
	


3. CONTACT DETAILS
3.1
Project applicant
	Lead contact name:
	

	Position held:
	

	Email:
	

	Office phone:
	
	Mobile:
	

	Organisation name:
	

	Address:
	


3.2
Details of collaborators (Complete a separate table for each collaborator)

	Collaborator name:
	

	Organisation:
	

	Address:
	

	Email:
	

	Office phone:
	
	Mobile:
	


SUBMISSION OF COMPLETED FORMS

Please email a completed copy to: research@ahdb.org.uk 

	Reference number: 

Date submitted: 

Assessor: 

Date assessed: 


BUSINESS CASE ASSESSMENT FORM

	Project Title: 

	Applicant: 

	1.4 Rationale - Does the activity fit with the AHDB corporate plan? Is the market failure clearly described and what causes the market failure? Are the aims and objectives clear and realistic? Will the planned activity deliver the stated aims? Is there an appropriate plan to evaluate the activity? 0-10 score; weighting of 3

	

	
	Score:       x3 = 

	1.5 Delivers economic benefits - Are economic benefits clear and realistic? Have the costs and benefits for levy payers been quantified? Is the claim of economic benefit backed up with sound evidence? 0-10 score; weighting of 2

	

	
	Score:       x2 = 

	1.6 Supports (non-economic) sustainability - Are any environmental benefits to be delivered? Is there evidence that the activity supports sustainability in other ways such as improving skills or attracting new entrants into the industry? Will the activity improve the reputation of the industry? 0-10 score; weighting of 1

	

	
	Score:        x1 = 

	Total Score            out of 60    (Threshold = 30)
	Invite a Full Proposal           Yes / No


Weightings are set to reflect the importance of specific criteria, any proposal failing to achieve a specified threshold may be rejected. They have been set to ensure appropriate standards are met.
AHDB R&KE Scoring Guidelines
	9-10

Excellent
	Exceptional quality; cutting-edge; highly likely to produce benefits/impact of great importance to the industry; highly innovative; impactful KE activities proposed; applicant is widely recognized in the field with an outstanding record of accomplishment; consortium is strong across all technical areas needed to accomplish the proposed outcomes. Strongly recommend support

	7-8

Very good



	High quality; potential to make an important contribution; innovative; likely to produce significant benefits/ impact for the industry; impactful KE activities proposed; applicant has a good reputation in the field; consortium appears to have more than adequate expertise across all technical areas required to deliver the proposed outcomes. Strongly recommend support

	5-6

Good
	Interesting; innovative; likely to produce good benefits/impact; good grasp of appropriate KE activities; applicant has a solid reputation in the field; consortium appears to have adequate expertise across all technical areas required to deliver the proposed outcomes. Should be supported

	3-4

Fair
	Interesting but little originality; likelihood of making significant impact is small; may require significant additional investment to deliver benefits; applicant/team lacks experience, has not established leadership in the field or demonstrated the potential to make impactful contributions. Support may be considered if strong in other areas

	1-2

Poor
	Poor quality; not well planned; lacking expertise; not feasible; unlikely to make an important contribution to fundamental or applied knowledge; unlikely to produce benefits/impact; lacking convincing evidence that the proposing team has sufficient and appropriate expertise to accomplish all of the tasks as outlined in the proposal. Should not be supported

	0

Very poor

	Very poor quality; duplicative of other work; fails to address the issues; no evidence for demand; cannot be judged against the criterion due to missing or incomplete information. Should not be supported
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