AHDB

AHDB REQUEST FOR QUOTE (RFQ)

Decision tree for nutrient management
following cover crops

Contract Title:

Decision tree for nutrient management
following cover crops

Contract period: March — July 2026
Date: 12t January 2026

Contract Reference:

1. Introduction

The Agriculture and Horticulture Development Board (AHDB) is a non-departmental Government
body, funded by levy income from farmers, growers and others in the supply chain, and managed as
an independent organisation (independent of both commercial industry and of Government). The
role of the AHDB is to help improve the efficiency and competitiveness of various agriculture sectors
within the UK. Our purpose is to help our farmers, growers and industry to succeed in a rapidly
changing world.

As AHDB is funded in this manner, value for money is paramount, we welcome suppliers who can
offer innovative and cost-efficient solutions to meet our needs, whilst also offering superlative
service that will enable us to create a world-class food and farming industry. Solutions should look to
help us not only reduce costs but increase business flexibility, lift productivity, bring people together
to collaborate, innovate and drive change throughout. Further information about AHDB can be found
here: https://ahdb.org.uk/

This document is a request for quotations for a co-funded initiative between AHDB, Anglian Water,
Southern Water and Wessex Water, to develop a practical and robust decision support tree to guide
farmers and advisors on the measurements/assessments they could take to understand the likely
level of fertiliser reduction/requirements following their cover crop.

Submissions should be based on the information contained within this document and in the format
outlined in section 8. Deadlines and submission instructions are contained in sections 10 to 12.

2. Background

The widespread interest in cover crops across the UK agriculture industry is clear, with potential
benefits both to crop production and to the wider environment reported across a disparate pool of
knowledge arising from industry trials and scientific literature. It is also well recognised that
harnessing the benefits of cover crops is case specific with species mixes, timing, soil type and
condition, as well as local environment, included as factors influencing the outcomes.

AHDB and our industry partners on this initiative; Anglian Water, Southern Water and Wessex Water
have all supported trials and research on UK cover crops and have a keen interest in ensuring
farmers are equipped to make sound decisions on the integration of cover crops into their farming
systems. The current funding opportunity builds upon a recent desk study that scoped the feasibility
of creating a decision support tool to help UK farmers predict nutrient release from cover crops to
the following crop. As part of the recent desk study nutrient release measurements were identified
within scientific and grey literature dating back to 2010. However, the published literature contained
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a limited amount of data. Making wider use of industry data sets would be beneficial to strengthen
the contextual data.

The study also surveyed farmers and advisors on the relevance, use and nature of a nutrient
release decision support tool. Eighty six percent of respondents (n=150) showed great interest in
using a decision support tool to guide nutrient management planning following cover cropping.

The project went on to recommend development options for decision support tools. It is these
recommendations that this current funding opportunity seeks to pursue. In particular, the
development of a farmer/adviser-facing decision support tree that is based on data that already
exists for the UK (beyond that found in the recent desk-study), with supplementation from
temperate-climate data where UK data is lacking.

3. Related information

Code Project title Year ended
21250001 | Nutrient release from cover crops (desk study) 2025

4. Purpose of the tender

This is a call for a desk-study to identify and review existing evidence to develop a simple, practical
and robust decision support tree to guide farmers and advisors on the likely level of nutrient
adjustments following cover crops. This will be developed using the measurements collated by the
recent desk-study project and strengthened by wider industry data (to be sourced), including data
from UK water companies.

5. Tender objectives
The objectives of the desk-study are as follows:

o Collate a sufficient amount of good quality nutrient release data to generate robust decision
tree guidance on likley nutrient adjustments following cover crops
o ldentify and connect with industry stakeholders that hold data on the amount and
timing of nutrients released from cover crops with the aim to use their data in an
anonymised form
o Assess and critically analyse the collated measurements
o Provide a collated dataset for future development purposes, including a more
detailed decision support tool
¢ Produce a decision tree for use on a webpage and within publications to guide farmers and
advisors on the likely level of nutrient adjustments following cover crops
o Include nutrient release factors such as (but not limited to): soil type, weather
conditions, timing of planting, cover crop establishment/growth, destruction method
and timing, previous and following crop and cover crop species. All inclusions should
be justified.
o ldentify crop and soil etc measurements and assessments that will help guide
farmers and advisors through the decision-making process
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o Indicate the level of confidence in the data to guide the decision-making process
o Ensure that current and emerging UK cover crop practices are included as well as
any likely to develop in the future
o Ensure the decision tree meets the need of farmers and advisors through adequate
end-user-testing
o Link to cover crop resources that could support users of the decision tree with
general cover crop guidance beyond nutrient management
e Provide recommendations on how the decision tree can be improved where underlying data
is currently lacking and where additional measurement or management factors could usefully
be added when data becomes available.
e Produce a final report

6. Scope and Approach
There is no expectation of field work for this call and work will be carried out primarily as a desk-study.

Collated data should reflect UK farming conditions as well as current and emerging cover crop
practices. In the first instance, data from the UK is to be used. However, where UK evidence is weak,
evidence from temperate regions of northern Europe can be brought in.

Nutrient release data should include the amount and timing of nutrients released from single and
multi-species cover crops grown at any time of year. Data sources do not have to include all of the
listed measurements to be considered within this project.

Final project reports will be required along with participation in our annual project monitoring exercise.
Further information and templates for these reports can be found at AHDB Cereals & Oilseeds
research report templates.

7. Project Duration, Budget and Collaboration
The budget for delivery of this desk study is £40,000, inclusive of VAT.

Additional budget of up to £15,000, inclusive of VAT, is also available for further work that will add
value to the project outcomes (see Section 9).

Joint proposals from two or more contractors are acceptable and encouraged where there is added
value. AHDB may, if it is deemed desirable, request applicants to form a consortium to work
together. There should be one organisation designated as the lead organisation for the Research
Partnership which is responsible for sub-contracting partners, project management and delivery.
The group size should be manageable. Prospective partnerships can comprise both research
institutes and industrial partners, be multi-disciplinary, and draw on a range of research experience
for a number of crops. Therefore, the group does not necessarily need to have a history of working
together previously. Further, priority will be given to the applicants with in-kind and or cash funding
from the industry.

8. Structure/format of submission

There is no specific application form required for your submission.
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You may use the AHDB R&KE full proposal form if you wish but note that the scoring criteria for this
request for quotation (Section 9) is different to the one outlined in the AHDB R&KE full proposal
form.

9. Evaluation and award of contract

All submitted proposals will be reviewed by relevant representatives within AHDB and the co-funding
organisations. If required, external peer reviewers may be sought. The selection will be an open and
fair competition according to AHDB'’s procurement policy, which complies with EU state aid rules.

AHDB reserves the right to not proceed with any application.

Evaluation of proposals will be on evidence provided against the following criteria:

o Weighting
Criteria (100%)
1. Understanding of requirements: 15%
Demonstrates a clear understanding of the project requirements.
Addresses all key points outlined in sections 4, 5 and 6.
Provides a clear, accurate and concise proposal.
2. Technical Approach 30%
Feasibility and innovation of the proposed solution.
Methodology and technical soundness.
Conveys a clear ambition to deliver practical outcomes for levy
payers.
Ensures that levy payers and stakeholders will recognise how
AHDB, Anglian Water, Southern Water and Wessex Water funding
and support has contributed to project outcomes.
Realistically assesses risks and provides practical mitigation
strategies.
3. Experience and Qualifications 20%
Relevant experience of the team and organization.
Qualifications and expertise of key personnel.
Past performance on similar projects.
Demonstrates or builds in capacity to deliver the work with a focus
on clearly visible outcomes and value for money for cereals and
oilseeds levy payers.
Includes interaction with levy payers and relevant stakeholders for
project steering.
4. Cost and Budget 15%
Detailed budget breakdown.
Cost-effectiveness and value for money in the context of the size of
the benefit to levy payers and the project delivery plan.
5. Project Management 10%
Quality of the project management plan.
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Timeline and milestones.
Resource allocation and management.
Builds in AHDB and relevant industry project steering.

6. Added Value 10%

Includes innovative suggestions beyond the delivery of the main
scope of the project that would add value to the project outcomes.
Up to £15,000 additional budget is available for successful cases*
once the first five criteria have been scored 60% or above.

*AHDB reserves the right to use a professional judgement on the value of
supporting the added value work or to commission the project based on
the delivery of the main project alone.

10. Tender submissions

Quotes must be received by Noon: 10 February 2026

Submissions to be made electronically:

Email address: research@ahdb.org.uk
Reference: Decision tree for nutrient management following cover crops
[P2512384]

Submissions will remain unopened until after the closing date and time has passed.

On submitting a proposal, please ensure you have read and accepted our terms and conditions,
these are available on our website here under the “Standard agreements” heading. Any
organisation receiving funding from AHDB shall comply with the terms and conditions specified in
the Research Funding Agreement. AHDB will not be held responsible for any expenses or losses
incurred by applicants in the preparation of an application(s).

11. Timetable

Deadline
RFQ circulated 12 January 2026
Last date for suppliers to ask clarification questions 30 January 2026
(suppliers are required to register their interest with AHDB in order to
receive clarification information)
Deadline for receipt of submissions/quotes 10 February 2026
Notification of intended award of contract 26 February 2026
Proposed contract commencement 23 March 2026
Delivery of final report 27 July 2026

Please note these timescales are approximate and may change.
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A project initiation meeting will be held between the successful bidder and the project funders at the
commencement of the contract. Additional meetings will be held as required for progress updates.

12. Terms/conditions of participation

AHDB Terms and Conditions for the supply of goods and services shall apply to any contract awarded
as a result of this request for quote.

If you have any questions relating to this tender please contact:

Email address: research@ahdb.org.uk
Reference Decision tree for nutrient management following cover crops -
(entered as the subject): | QUESTION
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