SERFORMANCE ENHANCING
SARLOUR PRACTICES
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OUTLINE BARRINGTON ORGANIC C(;,g
PARTNERSHIP

YR calving — organic production

, 115 SCC, 12 Bactoscan
ice daily milked through 10 point auto tandem
Milked as one group

-~ Single person Milking from Team of 3

2 main milking people (up to 2 more for relief cover)



ASIC MILKING ROUTINE

0 identification and feeding (to yield)
y (lodine and Lanolin)
Medicated individual paper towels (dry wiped)
lon of warm water for excessively soiled teats
Cluster attachment

. Automatic cluster removal

Post Milking spray (lodine and Lanolin)







G IMPLICATIONS FOR
HERD

galving — organic production
115 SCC, 12 Bactoscan
giaiyemilked througisee point auto tandem
Milked as one group

Single person Milking

Zmain people (up to 2 more relief) who milk



WE STRIVE FOR

sistency, Repeatability

andard operating edures (SOP’s)
. All who milk know the drill
KPI's

Results feedback






>ck for abnormalities
id transfer of pathogens

timulate milk ejection




- Pre-milking teat disinfection.



VO ABSOLUTES — DEPENDS ON
PERFORMANCE

8
/]
PK Milking speed




MARY OF BEST PRACTICE
PRE MILKING ROUTINE

rised as: ‘Strip, Dip, Dry and

Wipe loose dirt from each teat and pre-strip

)

re-dip and wait for at least 15 sec,
ly 20-30 sec

= Dry: Wipe each teat with a single-use paper towel

 Apply: Apply teat cups 60-90 sec after the first
touch of each udder.



Fore-milking
CONTENTIOUS!!!!

= Aids removal of bacteria and high cell count
milk from the teat canal and sinus

= Allows a thorough mastitis detection
= Stimulates milk ejection

WR/cow 60 seconds =60 cows/hr
WR/cow 40 seconds = 90 cows/hr




ore-milking

vith raised clinical / subclinical

ds on clinic astitis rate

age number of cases is 45
0O0cows/year then will need to strip
eats to detect one case..

owever early identification critical to
- treatment success.

m May contribute to spread of infection

- O e



Why PreDip?
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leat preparation method

Method SPC (cfu/ml) Spores (cfu/ml)
No udder prep 9317 561
Dry paper towel 3673 257
Wet and dry 3005 144

Cotton towel (6 sec)
2232 208
Pre-spray
Cotton towel (20
Secs)

Pre-spray

M D Rasmussen
JDS 2001



mpact of Teat Preparation
on Milk Quality

Dry Wipe Water Pre-dip 1 Pre-dip 2 Pre-dip 3
------------ Pre-dip and wipe dry ------------
a & b = significantly different



ust wipe dry!

rocess of preparing the teat must
Id spread of infection between
- Avoid the “common cloth or

Avoid contamination of tank
Reduce liner slip

P Prevent risk of droplets of fluid
\ accumulating at teat end




c|._.§ or Attachment




212: What is the effect of the

r teat ends
| of the above



Good timing is everything
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Flow [ka'min} Herd Number. 00055555  Amrmal 2712 CCCO0000C000 {mSiem] (38)
Amount of Milk: 09,20 kg Date: 07.07.02 Time: 11:43:49 '3
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Teat Preparation on
‘Milk Letdown’

Teat Prep
— No Teat Prep
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nore than 10% of the herd then investigate the problem




Effects of poor timing — Reduced

Animal TEa0 Milking Details
20 OiM Avermge Wilk 1329 Thismilk Avg Flow
Eorg Flimw

" Standard prep — lag times can increase yields by
5.5% = 500 litres on a 9000 litre cow




me Message

rong answer to teat
aration but does depends on
1 circumstances

should however always
include thought about the effect
- on the timing of unit attachment




