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Valuing 
time

In 16 of the last 20 
years consumers 
had more money 

than the year 
before (ONS)

In 19 of the last 20 
years shoppers 
spent less time 

cooking than the 
year before

(Kantar Worldpanel)

UK consumers are increasingly cash-rich and time poor

Source: Kantar Worldpanel / AHDB

Smaller households



Source: Kantar Worldpanel / AHDB

Price Premium in 
Convenience 

Channels

+4.5%
£/kg

Price Premium for 
convenience 

products

+25%
£/occasion

Consumers are willing to pay more for products that save 
them time and effort… than for an average product that is 
bought at a convenience store, potentially closer to their 
household.

• Kantar Worldpanel Purchase and Usage Services | 
Total Market | 52 w/e 08 Oct 2017



Total Convenience | Spend

Chilled Ready
Meals

Chilled Main 
Meal 

Accomps

Ready To
Cook

£1.7bn

£400m

£1.3bn

+6.9%

+4.3%

+6.7%

Total Convenience | Spend | 52 w/e 31st December 2017
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Convenience is fast growing, ahead of total grocery 



What consumers want when they’re cooking and eating

Meal variety
+

Health
+

Enjoyment
+ 

Convenience
=

Meal solutions



The in-store retail environment is evolving to meet consumer 
needs

Source: AHDB / Kantar Worldpanel

Making food 
choices easy

for the 
consumer,  

not just
quick



A fast-growing segment of the market utilises the online 
channel and home delivery of convenient pre-packaged recipe 
boxes. 

• According to IGD, recipe boxes offer a more 
interesting way to shop, mission-first 

• Many of these boxes include a protein, 
vegetables, seasonings and carbohydrate to 
make a complete meal

• The average cost of a meal is significantly more 
than buying the same ingredients in 
supermarket but the trade-off is that menu 
planning and inspiration have been outsourced 
and there will be no waste 

• With the majority enjoying cooking from scratch, 
recipe boxes make it easy and quick for them.  

• Gousto have speeded up the process further by 
becoming the first to offer 10-minute meal kits

Source: IGD / AHDB



Although a niche offer, retailers and suppliers are increasingly 
getting in on the act and expanding their offer

• Although recipe boxes are currently fairly niche 
(estimated to make up less than 1% of the UK grocery 
market according to the Grocer), the major mults are 
trying to establish themselves in this area

• For example, both Tesco and Waitrose have launched 
box schemes, whilst Sainsbury’s has focused on an in-
store offer, merchandising the component parts in-store 
together with a recipe card

• *Mintel reported in December 2017 that 5% of adults 
have used Hello Fresh and 4% have used Gousto in the 
past 3 months, two of the bigger players

• HelloFresh have also brought their offer in-store via a 
partnership with Sainsbury’s, helping them to cement 
strong growth

• Still some question marks around ongoing profitability as 
initial marketing spend has to be very high to bring in 
new subscribers.*Source: AHDB / Mintel December 2016 



Summary: Recipe boxes can deliver! 

Convenience

• Consumers ongoing 
drive for convenience 
has driven a demand for 
ever-more convenient 
options

Speed and 
inspiration

• Recipe boxes combine 
British love for scratch 
cooking with their need for 
speed and ease in the 
kitchen

• They also tap into desire 
for different and new dish 
based cuisine

Opportunities
• Although niche, these 

boxes provide an 
opportunity for new 
partnerships with raw 
materials suppliers and 
offer another route to 
market

• They offer consumers a 
chance to experiment 
with less familiar cuts 
and proteins in a safe 
and instructed way

• They can add value to 
the category



www.ahdb.org.uk/consumerinsight

If you would like more 
information then please 
sign up to the consumer 
insight newsletter at the 

link above. 

Whilst we would love you to use our work, please contact us first so we can secure the relevant permissions 
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