SUMMARY MINUTES OF AHDB DAIRY SECTOR
COUNCIL MEETING HELD ON 17 SEPTEMBER 2024, AH DB
AHDB, MIDDLEMARCH BUSINESS PARK, COVENTRY —

IN PERSON ATTENDEES: Lyndon Edwards (LE) - Chair, Mike King (MK), Patrick Morris-Eyton (PME),
lan Harvey (IH), Joe Towers (JT), Peter Rees (PR), Gemma Smale-Rowland (GSR)

APOLOGIES: Colin Ferguson (CF), Liz Haines (LH), Rob Nancekivell (RN)

OBSERVERS: Emma Furnival (EF), Andrew Rutter (AR)
REMOTE OBSERVERS: Anna Bowen (AB)

IN ATTENDANCE: Paul Flanagan (PF), Nic Parsons (NP), Graham Wilkinson (GW), Tony Holmes (TH)
(Item 8), Ken Boyns (KB) (Iltem 9), David Eudall (DE) (Items 10 & 11), Jack Watts (JW) (ltem 11), Chris
Gooderham (CG) (ltem 9), James Taylor (JT) (Item 10), Megan Hesketh (MH) (Item 11), Roseanne
Thomas (RT) (ltem 6), Mike Gooding (MG) (ltem 7), Miranda Bowden-Doyle (MBD) (Item 7), Sarah
Tomlinson (ST) (Item 7), Rachel Madeley-Davies (RMD) (Item 9), Anna Hughes (AH) minutes

AGENDA ITEM 1 - WELCOME & APOLOGIES - LYNDON EDWARDS

The Chair welcomed all the members to the meeting and introduced EF, AB and AR who were
attending as observers awaiting ratification.

Apologies received from LH, RN, and CF.

AGENDA ITEM 2 - DECLARATIONS OF INTEREST — LYNDON EDWARDS

LE explained to the group that he has officially taken over as the Chairman of the Dairy Roadmap.

AGENDA ITEM 3 - MINUTES OF PREVIOUS MEETING - LYNDON EDWARDS

The minutes of the meeting on 6 June 2025 were approved.

LE asked for it to be recorded that PR had joined today’s meeting, he will join Dairy Insights
meetings in Wales and the next meeting in November will be his last.
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AGENDA ITEM 4 - MATTERS ARISING - PAUL FLANAGAN

PF went through the actions from the last meeting, explaining most were either complete or would
be covered on the agenda.

AGENDA ITEM 5 — CHAIR REPORT/LEVY PAYER FEEDBACK FROM THE COUNCIL - LYNDON
EDWARDS

LE told the group that the Scotland Dairy Insights took place at the end of August with CF in
attendance on the first day. A further stakeholder & farmer meeting is planned for Wales in
November.

LE explained that a GAF meeting had recently taken place with both LE and AR in attendance.

The Marketing sub-group recently took place with BUCS and the Milk Challenge Cup, which had
recently been launched and received well.

Action to arrange a Dairy Insights meeting with ARLA (RN/PF)

AGENDA ITEM 6 — BUSINESS PLANNING — GRAHAM WILKINSON

PF gave an update on the business plan for Dairy. IH explained that there needs to be clarity on
what organisation is doing what, expressing concern that the NFU and AHDB are becoming
involved in the same things with potential overlap and unnecessary spending of money.

Action to set up meeting with NFU Dairy Board Chair and RABDF CEO to gain clarity on
who is leading on what priorities (PF)

GW updated the group that all the key activities for August are on track except the digital grain
passport. The group were told that a 360 questionnaire had taken place with feedback given on
the leadership team adding that he will be discussing the feedback with the LT during 1-2-1’s.

The group were shown the new organisational chart. RT gave the group an overview of the
Comms Task and finish group set up with Graeme Jack, independent board member. In addition,
telephone interviews of 850 levy payers had recently taken place with feedback due next month.
RT added that Ben Briggs had carried out some qualitative research with feedback due at the end
of September.

AGENDA ITEM 7 — ANIMAL HEALTH & WELFARE — MIKE GOODING

MG was welcomed to the meeting, explaining that he has taken over as the lead for AH&W. MBD
introduced herself, explaining that she works with the Johnes action group with LE.

MBD went on to explain that Johnes is in the dairy plan for 2022-2026 adding that there is an
agreement for the Johnes group to be managed by AHDB till 2026. The three key areas of focus
for the group were data, farmer behaviour and environment.

ST led a discussion regarding the recent TV programme presented by Dr Brian May looking at
BT. The group discussed the lack of evidence supporting the programme, especially around cattle,
as the main source of spreading bTB.

A
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AH to note a declaration of interest from LE as chair of on the Johnes action group noting that he
will step back from any SC decision making in this area.

MG gave an update on BlueTongue with weekly webinars and updates across the industry and a
brief overview of the situation with regards to vaccines. The Sector Council requested regular
updates from MG on Johnes and TB going forward.

Action to provide future year recommendations on Johnes, TB & BTV3 for future SC meeting
(MG)

AGENDA ITEM 8 — FINANCE UPDATE - TONY HOLMES

TH explained that the full year forecast predicts an overspend for the Dairy Sector. An increase in
net levy income and a reduction in Core Comms costs (costs now allocated to workstreams as
planned) being more than offset by an increase in Animal Health & Welfare, Livestock Genetics,
Environment and Commercial/Betty Lawes costs. LE explained that he would like a SC volunteers
to assist TH with budgets setting.

AGENDA ITEM 9 — ENVIRONMENT - CHRIS GOODERHAM

CG was welcomed to the meeting and introduced RMD as the new Head of Environment -
Technical. CG explained that the Head of role has been split with Delyth Lewis Jones focusing on
the project side and RMD on the technical side.

CG gave an update on the baseline, lots of moving parts and as a result costs per sector cannot
be nailed down exactly at this point. DEFRA also still to confirm the funding commitment. The soils
tender finishes on 20 September and this will be the biggest part of the budget - above ground
(LIDAR) tenders have come back and are slightly under budget. CG went on to explain that the
selection process for farms has finished and letters will go out today. The group were shown the
spread of farms throughout the UK.

AGENDA ITEM 10 - FARM ASSURANCE - DAVID EUDALL, JAMES TAYLOR

JT and DE were welcomed to the meeting with JT giving an overview on the three areas of work
covered by the assurance. The group were told that AHDB have now submitted their written
submission to the Commissioners who are leading the independent review into farm assurance.

JT went on to explain that he would like the sector council’s feedback on the dairy portion of the
Assurance Submission.

There followed a discussion with the Sector Council on Dairy specific views which was captured
by JT and DE.

AGENDA ITEM 11 - FARMER ENGAGEMENT - NIC PARSONS

Campaign update: on-farm mobility campaign and environmentally focused webinars:

>  https://ahdb.org.uk/confident-strides

Campaign co-creation proposal — working group looking at AH&W, genetics and the environment
using skills and experience within those teams.
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Dairy UK DELL (UK — Dairy Emissions Living Labs) Defra funded project circs. £9.8 mil looking at
Methane mitigation. AHDB’s role on the project will be to run the GB living labs and
communication.

AGENDA ITEM 12 - LEVY PAYER CONTACT DETAILS - PAUL FLANAGAN

The sector Council were told that there are c. 7,500 active Dairy Farmers but as we do not collect
the levy direct from farmers, we cannot be sure what % of these farmers we have on Microsoft
Dynamics (CRM system).

PF outlined a proposal to work with AHDBs CRM team and lan Potter Marketing Services to be
clear on the active GB dairy farmers and have contact details in place for these farms. PF
committed to have this work completed by end March 2025. PF estimated that cost to complete
this work would be £7 — 10k. The Sector Council discussed the cost implications and agreed a
timescale of the end of the fiscal year for the project to be completed.

Action to oversee completion of work by the end of this fiscal year and provide updates
on progress at each Sector Council meeting (PF).

AGENDA ITEM 13 - AOB

A group working on BVD in Wales have requested some financial support from AHDB and met
with PF and PR and the Royal Welsh Show.

Action to liaise with the group and present their proposal for discussion at the next Sector
Council meeting (PF).

British Dairying — the Sector Council discussed the need to work more closely and agree the need
to support and write articles as and when required.

Action to send a calendar invite to all (AH).

Date of next Meeting: Tuesday 12 November 2024
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