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Stewardship

Stewardship is the responsibility you have to protect, preserve and enhance assets that may
or may not belong to you but have been temporarily entrusted to you.

It’s one of a leaders most significant responsibilities. Your leadership style will be influenced by whatever 
you feel a strong sense towards (morals, employees, values). Acknowledge those items and become 

intentional about carrying out your stewardship responsibilities.



Thanks!



Leading Others
Paul Harris - Real Success Ltd



Introduction

Recruit – Engage – Align – Lead
Paul Harris

CEO, Real Success Ltd
www.real-success.co.uk
www.vitaprofiling.com
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The VITA™ Bingo Card
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DECISIVE ORGANISED HESITANT IMPULSIVE

ASSERTIVE CRITICAL CALM IDEAS

BLUNT CLARITY FEELINGS EASILY DISTRACTED

RESULTS LOGICAL CONSIDERATE OPTIMISTIC

FACTS DETAIL SUPPORTIVE PLAYFUL

CHOOSE ONE WORD PER ROW!



The VITA™ Bingo Card
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DECISIVE ORGANISED HESITANT IMPULSIVE

ASSERTIVE CRITICAL CALM IDEAS

BLUNT CLARITY FEELINGS EASILY DISTRACTED

RESULTS LOGICAL CONSIDERATE OPTIMISTIC

FACTS DETAIL SUPPORTIVE PLAYFUL

Visionary Investigator Team Maker Adventurer

Dominance Compliance Steadiness Influence

Fiery Red Cool Blue Earth Green Sunshine Yellow



Communication – Personality
How do you like to be spoken to?

Direct, quick and to the point.  

Slowly, precisely and in order.

Warmly, softly and calmly.  

Speak quickly, smile and be enthusiastic.  

I’m results focussed and prefer the big picture.

I need logic, reasoning and detail.

I care about people and their feelings.

I’m open to new ideas and like to have fun.


Instrument

						TetraMap® Instrument								Name:				Tom Bourne

						……………………………………………………………………………………………………………



						Remember: 4 is most and 1 is least

				2		Decisive		3		Orderly		4		Considerate		1		Spontaneous

						Control				Consistent				Warm				Impulsive

				4		Results		3		Systems		2		Support		1		Inspiration

						Focus				Detail				Caring				Lively

				1		Destination		4		Schedule		3		Journey		2		Dream

						Ambition				Plan				Experience				Imagination

				1		Blunt		4		Critical		3		Hesitant		2		Easily Distracted

						Direct				Critical				Cautious				Easily Distracted

				3		Bold		4		Accurate		1		Patient		2		Enthusiastic

						Brave				Precise				Tolerant				Passionate

				3		Facts		4		Logic		2		Feelings		1		Possibilities

						Facts				Logic				Emotions				Opportunities

				1		Aggressive		4		Thorough		3		Caring		2		Sociable

						Assertive				Organised				Kind				Friendly

				1		Goals		3		Quality		4		Agreement		2		Ideas

						Achievement				Excellence				Harmony				Options

				1		Competitive		4		Analytical		3		Loyal		2		Optimistic

						Win				Evaluate				Listen				Hope

				4		Use it		2		Check it		3		Share it		1		Play with it

						Practical				Careful				Generous				Playful

						21				35				28				16		100





Tool

								VITA™



				Remember: 4 is most like you and 1 is least like you

						Control				Consistent				Warm				Impulsive



						Focus				Detail				Caring				Lively



						Ambition				Plan				Experience				Imagination



						Direct				Critical				Cautious				Easily Distracted



						Brave				Precise				Tolerant				Passionate



						Facts				Logic				Emotions				Opportunities



						Assertive				Organised				Kind				Friendly



						Achievement				Excellence				Harmony				Options



						Win				Evaluate				Listen				Hope



						Practical				Careful				Generous				Playful













				Note: 

						There are no right or wrong responses, so go with your first reaction

						How are you actually? (Not what you would like to be.)

						Number the words in each row, ranking them 4 (most) down to 1 (the least)

						You can't duplicate the numbers - must be 4,3,2,1.



Name..........................................



Report



		Your VITA™ Profile												VITA is a Latin word meaning "Life".  This report explains your communication profile.



														Visionary32		Visionaries are bold, decisive, results orientated, driven and confident.  Goals and achievement are important and getting things done.  They will want to lead and will believe they know best.  They may be blunt under stress and be impatient.  Avoid approaching Visionaries with too much detail or too much "fluffy" stuff about peoples feelings.  Get to the point quickly and stick to the facts.













														Investigator		Investigators are orderly individuals that prefer to reflect and think things through.  They can excel in finding logical solutions and making sense of situations.  Systems, process and accuracy are important to them and they may be critical of others when stressed.  The big picture alone doesn't work for them - they want to have data and information. Be clear, calm and patient with them to get the best results













														Team Maker		Team Makers are caring and considerate who are often the glue that hold teams together. Patient and kind, they can be loyal and deeply feeling people that desire harmony and flow.   They will avoid conflict and always stand up for the team.  Don't approach them too directly or aggressively and try to begin by asking them asking them how they feel.   Be warm, friendly and interested in them.













														Adventurer		Adventurer's look to the future with optimism, inspiring others with their ideas and acceptance of change.  Having fun, enjoying an experience and being positive are important to them. They can get bored easily and follow through may be a challenge.  Avoid approaching them with too much detail and do give them the freedom to create and contribute ideas. 







				Visionary		Investigator		Team Maker		Adventurer

				0		0		0		0



		Tom Bourne

		Dominant styles:												Lowest styles:

		Overview 

		Tom is likely to be a focussed and practical person that prefers consistency, plans and schedules.  Logical and organised, Tom prefers to evaluate and consider options prior to making decisions.  He prefers to deal with facts and may be critical of poorly constructed plans.  He is team player that enjoys contributing to project teams and situations but is also happy to work alone.  

		Team Dynamics

		He will be considerate of others and will be a good listener who is prepared to share his knowledge generously.  He will avoid conflict where possible but will be prepared to stand up and  make brave moves when necessary.  Organised and thorough, he will provide clarity and accuracy within a team environment.  He will work well with those that are organised and planned but can also bring these qualities to those that need it.  

		Working Environment

		A relatively stable, scheduled and harmonious environment will suit him best.  He will prefer a consistent approach based on logic and analysis rather than blind optimism or impulsive decision making.  He will also prefer an open and friendly environment where reflective thinking is encouraged and opinions sought enabling him to contribute and participate in delivering solutions

		Communication Style

		Tom's style is likely to be friendly but not overly demonstrative.  This means he may speak fairly slowly, concisely and with precision.  He will need time to explain his thoughts and will be frustrated if interrupted or spoken over.  He will also need a few moments to reflect before responding and will prefer to give important challenges sufficient time rather than being rushed.  Speak clearly, precisely and warmly to Tom to get the best from him.



		VITA Profile™ is Trademarked and Registered by                                                                                        Real Success Ltd, 19 Willow Road, Solihull, West Midlands, B91 1UE



Visionary	Investigator	Team Maker	Adventurer	0	0	0	0	
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Communication – Personality

Visionary
Investigator
Team Maker
Adventurer
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						Focus				Detail				Caring				Lively

				1		Destination		4		Schedule		3		Journey		2		Dream
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				3		Facts		4		Logic		2		Feelings		1		Possibilities

						Facts				Logic				Emotions				Opportunities

				1		Aggressive		4		Thorough		3		Caring		2		Sociable

						Assertive				Organised				Kind				Friendly

				1		Goals		3		Quality		4		Agreement		2		Ideas

						Achievement				Excellence				Harmony				Options
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Tool

								VITA™



				Remember: 4 is most like you and 1 is least like you
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				Note: 

						There are no right or wrong responses, so go with your first reaction

						How are you actually? (Not what you would like to be.)

						Number the words in each row, ranking them 4 (most) down to 1 (the least)

						You can't duplicate the numbers - must be 4,3,2,1.



Name..........................................



Report



		Your VITA™ Profile												VITA is a Latin word meaning "Life".  This report explains your communication profile.



														Visionary32		Visionaries are bold, decisive, results orientated, driven and confident.  Goals and achievement are important and getting things done.  They will want to lead and will believe they know best.  They may be blunt under stress and be impatient.  Avoid approaching Visionaries with too much detail or too much "fluffy" stuff about peoples feelings.  Get to the point quickly and stick to the facts.













														Investigator		Investigators are orderly individuals that prefer to reflect and think things through.  They can excel in finding logical solutions and making sense of situations.  Systems, process and accuracy are important to them and they may be critical of others when stressed.  The big picture alone doesn't work for them - they want to have data and information. Be clear, calm and patient with them to get the best results













														Team Maker		Team Makers are caring and considerate who are often the glue that hold teams together. Patient and kind, they can be loyal and deeply feeling people that desire harmony and flow.   They will avoid conflict and always stand up for the team.  Don't approach them too directly or aggressively and try to begin by asking them asking them how they feel.   Be warm, friendly and interested in them.













														Adventurer		Adventurer's look to the future with optimism, inspiring others with their ideas and acceptance of change.  Having fun, enjoying an experience and being positive are important to them. They can get bored easily and follow through may be a challenge.  Avoid approaching them with too much detail and do give them the freedom to create and contribute ideas. 







				Visionary		Investigator		Team Maker		Adventurer
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		Tom Bourne

		Dominant styles:												Lowest styles:

		Overview 

		Tom is likely to be a focussed and practical person that prefers consistency, plans and schedules.  Logical and organised, Tom prefers to evaluate and consider options prior to making decisions.  He prefers to deal with facts and may be critical of poorly constructed plans.  He is team player that enjoys contributing to project teams and situations but is also happy to work alone.  

		Team Dynamics

		He will be considerate of others and will be a good listener who is prepared to share his knowledge generously.  He will avoid conflict where possible but will be prepared to stand up and  make brave moves when necessary.  Organised and thorough, he will provide clarity and accuracy within a team environment.  He will work well with those that are organised and planned but can also bring these qualities to those that need it.  

		Working Environment

		A relatively stable, scheduled and harmonious environment will suit him best.  He will prefer a consistent approach based on logic and analysis rather than blind optimism or impulsive decision making.  He will also prefer an open and friendly environment where reflective thinking is encouraged and opinions sought enabling him to contribute and participate in delivering solutions

		Communication Style

		Tom's style is likely to be friendly but not overly demonstrative.  This means he may speak fairly slowly, concisely and with precision.  He will need time to explain his thoughts and will be frustrated if interrupted or spoken over.  He will also need a few moments to reflect before responding and will prefer to give important challenges sufficient time rather than being rushed.  Speak clearly, precisely and warmly to Tom to get the best from him.



		VITA Profile™ is Trademarked and Registered by                                                                                        Real Success Ltd, 19 Willow Road, Solihull, West Midlands, B91 1UE
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						Remember: 4 is most and 1 is least
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				4		Results		3		Systems		2		Support		1		Inspiration
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				1		Destination		4		Schedule		3		Journey		2		Dream

						Ambition				Plan				Experience				Imagination
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						Direct				Critical				Cautious				Easily Distracted
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Tool

								VITA™



				Remember: 4 is most like you and 1 is least like you

						Control				Consistent				Warm				Impulsive



						Focus				Detail				Caring				Lively
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				Note: 

						There are no right or wrong responses, so go with your first reaction

						How are you actually? (Not what you would like to be.)

						Number the words in each row, ranking them 4 (most) down to 1 (the least)

						You can't duplicate the numbers - must be 4,3,2,1.



Name..........................................



Report



		Your VITA™ Profile												VITA is a Latin word meaning "Life".  This report explains your communication profile.



														Visionary32		Visionaries are bold, decisive, results orientated, driven and confident.  Goals and achievement are important and getting things done.  They will want to lead and will believe they know best.  They may be blunt under stress and be impatient.  Avoid approaching Visionaries with too much detail or too much "fluffy" stuff about peoples feelings.  Get to the point quickly and stick to the facts.













														Investigator		Investigators are orderly individuals that prefer to reflect and think things through.  They can excel in finding logical solutions and making sense of situations.  Systems, process and accuracy are important to them and they may be critical of others when stressed.  The big picture alone doesn't work for them - they want to have data and information. Be clear, calm and patient with them to get the best results













														Team Maker		Team Makers are caring and considerate who are often the glue that hold teams together. Patient and kind, they can be loyal and deeply feeling people that desire harmony and flow.   They will avoid conflict and always stand up for the team.  Don't approach them too directly or aggressively and try to begin by asking them asking them how they feel.   Be warm, friendly and interested in them.













														Adventurer		Adventurer's look to the future with optimism, inspiring others with their ideas and acceptance of change.  Having fun, enjoying an experience and being positive are important to them. They can get bored easily and follow through may be a challenge.  Avoid approaching them with too much detail and do give them the freedom to create and contribute ideas. 







				Visionary		Investigator		Team Maker		Adventurer
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		Tom Bourne

		Dominant styles:												Lowest styles:

		Overview 

		Tom is likely to be a focussed and practical person that prefers consistency, plans and schedules.  Logical and organised, Tom prefers to evaluate and consider options prior to making decisions.  He prefers to deal with facts and may be critical of poorly constructed plans.  He is team player that enjoys contributing to project teams and situations but is also happy to work alone.  

		Team Dynamics

		He will be considerate of others and will be a good listener who is prepared to share his knowledge generously.  He will avoid conflict where possible but will be prepared to stand up and  make brave moves when necessary.  Organised and thorough, he will provide clarity and accuracy within a team environment.  He will work well with those that are organised and planned but can also bring these qualities to those that need it.  

		Working Environment

		A relatively stable, scheduled and harmonious environment will suit him best.  He will prefer a consistent approach based on logic and analysis rather than blind optimism or impulsive decision making.  He will also prefer an open and friendly environment where reflective thinking is encouraged and opinions sought enabling him to contribute and participate in delivering solutions

		Communication Style

		Tom's style is likely to be friendly but not overly demonstrative.  This means he may speak fairly slowly, concisely and with precision.  He will need time to explain his thoughts and will be frustrated if interrupted or spoken over.  He will also need a few moments to reflect before responding and will prefer to give important challenges sufficient time rather than being rushed.  Speak clearly, precisely and warmly to Tom to get the best from him.



		VITA Profile™ is Trademarked and Registered by                                                                                        Real Success Ltd, 19 Willow Road, Solihull, West Midlands, B91 1UE
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														Team Maker		Team Makers are caring and considerate who are often the glue that hold teams together. Patient and kind, they can be loyal and deeply feeling people that desire harmony and flow.   They will avoid conflict and always stand up for the team.  Don't approach them too directly or aggressively and try to begin by asking them asking them how they feel.   Be warm, friendly and interested in them.
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		Working Environment

		A relatively stable, scheduled and harmonious environment will suit him best.  He will prefer a consistent approach based on logic and analysis rather than blind optimism or impulsive decision making.  He will also prefer an open and friendly environment where reflective thinking is encouraged and opinions sought enabling him to contribute and participate in delivering solutions
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Instrument

						TetraMap® Instrument								Name:				Tom Bourne

						……………………………………………………………………………………………………………



						Remember: 4 is most and 1 is least

				2		Decisive		3		Orderly		4		Considerate		1		Spontaneous

						Control				Consistent				Warm				Impulsive

				4		Results		3		Systems		2		Support		1		Inspiration

						Focus				Detail				Caring				Lively

				1		Destination		4		Schedule		3		Journey		2		Dream

						Ambition				Plan				Experience				Imagination

				1		Blunt		4		Critical		3		Hesitant		2		Easily Distracted

						Direct				Critical				Cautious				Easily Distracted

				3		Bold		4		Accurate		1		Patient		2		Enthusiastic

						Brave				Precise				Tolerant				Passionate

				3		Facts		4		Logic		2		Feelings		1		Possibilities

						Facts				Logic				Emotions				Opportunities

				1		Aggressive		4		Thorough		3		Caring		2		Sociable

						Assertive				Organised				Kind				Friendly

				1		Goals		3		Quality		4		Agreement		2		Ideas

						Achievement				Excellence				Harmony				Options

				1		Competitive		4		Analytical		3		Loyal		2		Optimistic

						Win				Evaluate				Listen				Hope

				4		Use it		2		Check it		3		Share it		1		Play with it

						Practical				Careful				Generous				Playful

						21				35				28				16		100





Tool

								VITA™



				Remember: 4 is most like you and 1 is least like you

						Control				Consistent				Warm				Impulsive



						Focus				Detail				Caring				Lively



						Ambition				Plan				Experience				Imagination



						Direct				Critical				Cautious				Easily Distracted



						Brave				Precise				Tolerant				Passionate



						Facts				Logic				Emotions				Opportunities



						Assertive				Organised				Kind				Friendly



						Achievement				Excellence				Harmony				Options



						Win				Evaluate				Listen				Hope



						Practical				Careful				Generous				Playful













				Note: 

						There are no right or wrong responses, so go with your first reaction

						How are you actually? (Not what you would like to be.)

						Number the words in each row, ranking them 4 (most) down to 1 (the least)

						You can't duplicate the numbers - must be 4,3,2,1.



Name..........................................



Report



		Your VITA™ Profile												VITA is a Latin word meaning "Life".  This report explains your communication profile.



														Visionary32		Visionaries are bold, decisive, results orientated, driven and confident.  Goals and achievement are important and getting things done.  They will want to lead and will believe they know best.  They may be blunt under stress and be impatient.  Avoid approaching Visionaries with too much detail or too much "fluffy" stuff about peoples feelings.  Get to the point quickly and stick to the facts.













														Investigator		Investigators are orderly individuals that prefer to reflect and think things through.  They can excel in finding logical solutions and making sense of situations.  Systems, process and accuracy are important to them and they may be critical of others when stressed.  The big picture alone doesn't work for them - they want to have data and information. Be clear, calm and patient with them to get the best results













														Team Maker		Team Makers are caring and considerate who are often the glue that hold teams together. Patient and kind, they can be loyal and deeply feeling people that desire harmony and flow.   They will avoid conflict and always stand up for the team.  Don't approach them too directly or aggressively and try to begin by asking them asking them how they feel.   Be warm, friendly and interested in them.













														Adventurer		Adventurer's look to the future with optimism, inspiring others with their ideas and acceptance of change.  Having fun, enjoying an experience and being positive are important to them. They can get bored easily and follow through may be a challenge.  Avoid approaching them with too much detail and do give them the freedom to create and contribute ideas. 







				Visionary		Investigator		Team Maker		Adventurer

				0		0		0		0



		Tom Bourne

		Dominant styles:												Lowest styles:

		Overview 

		Tom is likely to be a focussed and practical person that prefers consistency, plans and schedules.  Logical and organised, Tom prefers to evaluate and consider options prior to making decisions.  He prefers to deal with facts and may be critical of poorly constructed plans.  He is team player that enjoys contributing to project teams and situations but is also happy to work alone.  

		Team Dynamics

		He will be considerate of others and will be a good listener who is prepared to share his knowledge generously.  He will avoid conflict where possible but will be prepared to stand up and  make brave moves when necessary.  Organised and thorough, he will provide clarity and accuracy within a team environment.  He will work well with those that are organised and planned but can also bring these qualities to those that need it.  

		Working Environment

		A relatively stable, scheduled and harmonious environment will suit him best.  He will prefer a consistent approach based on logic and analysis rather than blind optimism or impulsive decision making.  He will also prefer an open and friendly environment where reflective thinking is encouraged and opinions sought enabling him to contribute and participate in delivering solutions

		Communication Style

		Tom's style is likely to be friendly but not overly demonstrative.  This means he may speak fairly slowly, concisely and with precision.  He will need time to explain his thoughts and will be frustrated if interrupted or spoken over.  He will also need a few moments to reflect before responding and will prefer to give important challenges sufficient time rather than being rushed.  Speak clearly, precisely and warmly to Tom to get the best from him.



		VITA Profile™ is Trademarked and Registered by                                                                                        Real Success Ltd, 19 Willow Road, Solihull, West Midlands, B91 1UE
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Engage & Motivate

27

Visionary

Personality Style Motivate Demotivate

Direct, to the 
point
Facts, Results, 
Achievement

Give direction & 
responsibility.
Set goals and 
targets
KPI’s

Micromanage
Too much 
interference
Hold them back



Engage & Motivate

28

Personality Style Motivate Demotivate

Precise and 
reflective
Detail, 
protocols, rules

Provide 
structure, 
procedures
Farm Manual
Employee 
Handbook

Change plans 
quickly
Ignore protocols
Talk over them

Investigator



Engage & Motivate

29

Personality Style Motivate Demotivate

Supportive, 
warm, friendly
Relationships, 
avoid conflict

Take an interest, 
listen
Ask – don’t tell
Meetings and 
get togethers

Forget to ask 
how they are
Ignore them
Rude, blunt, 
aggressive

Team Maker



Engage & Motivate

30

Personality Style Motivate Demotivate

Enthusiastic, 
fun, sociable
Creative, ideas 
and options

Invite ideas, give 
freedom
Avoid detail
Be flexible

Box them in 
with tight rules
Burden them 
with detail
Too serious

Adventurer



Communication - Summary

“The most important skill in communication
is being able to hear what isn’t being said.”



Communication - Summary

“FOCUS ON KNOWING THE PERSON NOT THE TECHNIQUE…”
Paul Harris



Thankyou!

Recruit – Engage – Align – Lead
Paul Harris

CEO, Real Success Ltd
www.real-success.co.uk
www.vitaprofiling.com



Leading others
Mike Shapland; James Foskett Farms



Leading others
• Objectives
• Types of communication
• Assessing staff needs
• Tools we use in leading our team



Clear Objectives
You as leader

• Hold clear vision
• Determination to 

achieve it

Tell your team

• Objectives/Targets
• Big (mission 

statement)
• Small (daily task 

eg grading)

Show you team

• Route to the vision
• Commitment
• Get stuck in
• Empathy
• Fairness



Communication

Formal

• Instructions
• Written

• Verbal

• Meetings

Informal

• Persuasion
• Chat or Banter
• Negotiation
• Begging

ALWAYS

• Polite
• Thankful



Assessing staff needs
Performance 
measurement

• Formal
• Discrete

Understanding the 
individual

• LT Goals
• Family requirements
• Health

Human touch

• Make time
• Listen
• Noticing signs



Tools we use

Induction

• Same PP for 
everyone

• Simple messages



James Foskett Farms Ltd - Staff Training Plan 2019
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Andrew Taylor 23-11-09 05-02-14 16-02-12

Carl Bone 26-01-17 12-03-05 14-02-12 n/a

Stuart Burch 16-02-16 12-01-17 n/a

Vilnis Karklins 26-01-17 15-02-12 n/a

Ivan Deaves 05-02-14 13-02-12 n/a Jan-14

Ali Ware

Janis Pizans 08-02-12 12-01-17 n/a

Janis Purins 18-02-14 02-11-10 15-02-12 n/a 20-01-17 10-12-14 29-01-15 29-01-15 09-02-15

Forklift Truck Vehicle Pesticides

Tools we use

Staff appraisals and 
training plan
• 45 minute appraisal
• Feeds in to training 

plan
• Developmental
• Legislative


Training Plan

		James Foskett Farms Ltd - Staff Training Plan 2019

				Forklift Truck										Vehicle												Pesticides														Workshop & Machinery														Food Safety						Management/Administration/Technical																						H&S

		Name		Industrial >5T		Industrial <5T		RT Masted		RT Telescopic				B&E Training		B&E Trailer Test		Quad Bike		Category H		Basic ADR				PA1 Safe Use of Pesticides		PA4G  Granular Applicator		PA4S Slug Pellet Applicator		PA2A		Safe Use of Aluminuium Phosphide		Safe Use of Rodenticides				Welding		RTK Internal JFF		Abrasive Wheels		Hydraulic Hose Crimping		Irrigation		Briggs Irrigation Training				Basic Food Hygeine		HACCP				BASIS Field Vegetables		AHDB Potato Storage Course		SAGE		ACCA Qualifications		Gatekeeper		Excel Spreadsheet		ARTIS Potatoes		ARTIS Advanced Onions		ARTIS Onion Storage		MALT Management and Leadership				Emergency 1st Aid		1st Aid at Work		MEWP		LANTRA Safe Working in Agriculture		On Line Safe Potato Operations AHDB		Chainsaw to 380mm		Manual Handling

		Andrew Taylor		11/23/09		2/5/14				2/16/12																														1/12/09				1/10/18										4/25/12																												1/14/15												1/8/18

		Carl Bone				1/26/17		3/12/05		2/14/12				n/a																														1/10/18										4/25/12																												1/30/14						6/12/07						1/8/18

		Stuart Burch				2/16/16				1/12/17				n/a																														1/10/18		12/8/16																																				3/16/16												1/8/18

		Vilnis Karklins				1/26/17				2/15/12				n/a																																		1/27/16		12/11/18				2/25/15																												1/30/14				3/21/16		6/12/07						1/8/18

		Ivan Deaves				2/5/14				2/13/12				n/a						Jan-14																								1/10/18		12/8/16																																				3/16/16												1/8/18

		Ali Ware																																																																		1/11/17																										1/8/18

		Janis Pizans				2/8/12				1/12/17				n/a																																																																								3/21/16								1/8/18

		Janis Purins		2/18/14		11/2/10				2/15/12				n/a				1/20/17								12/10/14		1/29/15		1/29/15		2/9/15												1/10/18		12/8/16		1/27/16		12/11/18				5/8/12																												1/10/18								11/17/16				1/8/18

		Janis Bucis																																																12/11/18				2/27/18

		Mike Shapland		2/18/14		1/10/13				1/24/17				n/a				1/20/17																												12/8/16								4/25/12														1/11/17								2/14/19														11/15/16				1/8/18

		Nigel Backhouse		2/11/15		2/10/15				2/16/12				n/a												6/17/98		2/15/01				6/17/98												2/15/02										2/12/14																												1/14/15				3/21/16		6/12/07		11/15/16				1/8/18

		Robert Oakes				2/6/14				2/16/12										Jan-14						12/10/14		1/29/15		1/29/15		2/9/15		2/18/15		2/15/17				1/12/09				1/10/18		12/8/16								4/25/12																												1/30/14								2/13/17				1/8/18

		Robin Johnson		8/24/07		2/10/15				2/17/12				n/a												3/22/90						3/22/90								1/12/09				1/10/18		12/8/16								1/7/09																												11/6/08		2/20/15				6/12/07						1/8/18

		Richard Scowen				12/18/17				6/24/15				n/a												3/8/05		2/26/10		2/26/10		3/8/05												1/10/18										3/22/17														1/11/17														3/16/16												1/8/18

		Mihai Dumitrescu				2/6/14				2/12/15																																												3/22/17										12/8/16				1/11/17														1/30/14		1/30/15		3/22/16								1/8/18

		Al Smith				11/9/16				1/24/17				n/a								11/13/18				11/21/05				4/5/11		11/21/05																						3/22/17																												3/22/17										12/5/11		1/8/18

		Stan Denny				2/24/10				2/13/12																2/20/89								2/26/02		2/11/03																																														11/6/08

		Teofil Albu

		Auras Stoian

		Iulian Cotrau		2/11/15		6/17/14				2/12/15																																						1/27/16						3/22/17																						2/14/19						3/16/16				5/2/17				11/30/16				1/8/18

		Valentin Mocanu				2/16/16				1/12/17																																								12/11/18				2/27/18																												5/11/16				3/22/16								1/8/18

		Milen Dimitrov Georgiev				3/6/17				12/20/17																																												3/22/17																												3/22/17

		Dumitru Fundureanu				2/16/16																																																																																3/22/16

		Alin Dobarceanu				2/10/15																																												12/11/18																																5/11/16				3/22/16

		Marian Alexe				3/6/17																																																																												3/22/17

		Dan Sanda																																																																																				5/2/17

		Mihai Mesca				11/9/16																																																																																5/2/17

		Maris Apogs																																																12/11/18

		Nik Tonev				7/31/15				2/27/14				n/a								11/13/18				7/2/15						7/22/15																																																		8/29/17

				Training planned for 2019

				Refresher training required for 2019

				Course completed and qualification held

		PLEASE CHECK THE DETAILS ARE CORRECT AND AMMEND WHERE NECESSARY

		IF YOU WOULD LIKE TO BE ADDED FOR A PARTICULAR TRAINING COURSE PLEASE LET ME KNOW





Summary

		James Foskett Farms Ltd - Staff Training Plan 2018/19

		Date		Course		Location		Trainees

		12/3/18		FLT<5T		Low Farm		Maris Apogs

								Janis Pizans

								Janis Bucis

		10-12/12/18		First Aid at Work		Howard Nurseries, Diss		Robin Johnson

		1/14/19		FLT<5T		Low Farm		Ivan Deaves

								Andy Taylor

								Teo Albu

		1/14/19		Hutchinsons NRoSO Course		Stowmarket		Mike Shapland

								Janis Purins

								Janis Bucis

								Rich Scowen

		1/21/19		PA2A PA4G Training		Low Farm		Janis Bucis

		1/21/19		RT Telescopic Material Handler		Low Farm		Ivan Deaves

								Robert Oakes

								Robin Johnson

		1/22/19		RT Telescopic Material Handler		Low Farm		Nigel Backhouse

								Janis Purins

								Vilnis Karklins

		1/29/19		RT Telescopic Material Handler		Low Farm		Andy Taylor

								Carl Bone

								Alin Dobarceanu

		1/31/19		Leading and Managing		Low Farm		Janis Purins

								Iulian Cotrau

								Nik Tonev

		1/31/19		Hutchinsons NRoSO Course		Stowmarket		Robin Johnson

								Nigel Backhouse

								Al Smith

								Robert Oakes

		2/14/19		ARTIS Onion Storage		A&B Centre, Boston		Iulian Cotrau

								Mike Shapland

		2/20/19		Emergency 1st Aid		Low Farm		Carl Bone

								Vilnis Karklins

								Janis Bucis

								Nigel Backhouse

								Maris Apogs
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Tools we use

Pre campaign 
meetings

• Before planting, 
harvesting, irrigation

• Key messages
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Tools we use

Daily 
SMS/WhatsApp

• To all staff day 
before

• Help planning and 
sharing info



Heading Positives Improvements Required Actions Person Capital Investmen
Cropping Strategy No organic Marfona Done

Increased area of early Peer Done
Annabelle Area reduced Done
Consider Royal for McCains MS speak to ESP
Consider organic Annabelle MS speak to ESP
Blocking of cropping to minimise road travel MS/ESP planning
No ultra early Peer Done ESP informed

Cultivations Shapeforma worked well Headland tidiness needs improving Robin and pre season meeting
Outrigger kit for Shapeforma tines Oli/Burchy
More use of Wonderwheel Staff resources
Ins and outs on Standen Robin/Oli monitoring
Destoners should be 1500 not 1700 Oli/Robin/Burchy look at Rix's machines
Destoning depth Robin/Oli monitoring

Mayan Gold reridging Planting depth Robin/Oli monitoring
Planting Good outputs, good seed backup Liquid fert placement on all Quad plantings New BE Bedmixer 1700 BE Bedmixer

Good seed management out of store Soil retention Robin/Burchy
Improved marking out Robin/Oli monitoring
Accumulator seed stocks MS/Jason
Records of stem and tuber numbers by stock MS/Oli in season. Review of 2015 yield digs
Planter replacement policy 2016
Planting densities revision on Peer 1.2 Standard
Stock records for storage temperature Review of store records

Crop Nutrition N spreading Earlier soil test results - JFF sampling MS/Omex
Liquid fert on Lodge 14 and Sculleries Headland spread test on Sulky Oli/Burchy book test

Try field area trial GA and MX42 MS/Oli/GT organise
Late N on Mayan Gold Liquid fert on all seed and salads Done

More in season foliar nutrient analysis Oli/MS
Increase in base fertiliser P Review of soil results

James Foskett Farms
2015 Season Production Review

Ware Potatoes

Tools we use

Season review

• All relevant staff 
involved

• What went well, 
went badly, 
improvements


Capital Plan

				James Foskett Farms

				2015 Season Production Review

				Capital Plan

		Additions



		Description		Detail/Specification		Supplier		Budget		Order Date		Delivery Required

		Hosereel Irrigator and Raingun		110mm 500metre				£   27,000

		Bye Engineering Bed Mixer etc		Inc Liquid Fert tank and pump		BE		£   17,600

		Irrigation Pump		Transfer at Martlesham				£   10,000

		Workshop Equipment						£   15,000

		Caravans

		20 Dolavs		Including lids





								£   69,600



		Disposals



		Description		Detail/Specification		Supplier		Budget		Order Date		Delivery Required

		BE Bed Mixer		Old 1700 machine				£   1,000



								£   1,000





Ware Potatoes

				James Foskett Farms

				2015 Season Production Review

				Ware Potatoes



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy				No organic Marfona		Done

						Increased area of early Peer		Done

						Annabelle Area reduced		Done

						Consider Royal for McCains		MS speak to ESP

						Consider organic Annabelle		MS speak to ESP

						Blocking of cropping to minimise road travel		MS/ESP planning

						No ultra early Peer		Done ESP informed

		Cultivations		Shapeforma worked well		Headland tidiness needs improving		Robin and pre season meeting

						Outrigger kit for Shapeforma tines		Oli/Burchy

						More use of Wonderwheel		Staff resources

						Ins and outs on Standen		Robin/Oli monitoring

						Destoners should be 1500 not 1700		Oli/Robin/Burchy look at Rix's machines

						Destoning depth		Robin/Oli monitoring

				Mayan Gold reridging		Planting depth		Robin/Oli monitoring

		Planting		Good outputs, good seed backup		Liquid fert placement on all Quad plantings		New BE Bedmixer 1700				BE Bedmixer

				Good seed management out of store		Soil retention		Robin/Burchy

						Improved marking out		Robin/Oli monitoring

						Accumulator seed stocks		MS/Jason

						Records of stem and tuber numbers by stock		MS/Oli in season. Review of 2015 yield digs

						Planter replacement policy 2016

						Planting densities revision on Peer		1.2 Standard

						Stock records for storage temperature		Review of store records

		Crop Nutrition		N spreading 		Earlier soil test results - JFF sampling		MS/Omex

				Liquid fert on Lodge 14 and Sculleries		Headland spread test on Sulky		Oli/Burchy book test

						Try field area trial GA and MX42		MS/Oli/GT organise

				Late N on Mayan Gold		Liquid fert on all seed and salads		Done

						More in season foliar nutrient analysis		Oli/MS

						Increase in base fertiliser P		Review of soil results

		Crop Protection		Fleecing		7 bed headlands to be repeated

						Use of rice test for granular application		Robin

						Improved grassweed control headlands		GT/Cultivation of corners

						JFF Spray applications

						Chemical deliveries to BBF		MS/Oli to organise

						Earlier chemical ordering		MS pre season plan

		Harvesting		Varitron		Chaser trailer		Research

						Windrowing		Prices from Grimme and Scanstone - Oli

				Ridge Rolling		Ridge rolling to reduce greens

						Focus on damage management		Use of electonic potato and dyes

						Management of box fill		Price for weigh cells on Varitron - Robin

						Move all harvest earlier		ESP plans

						Crop planning to minimise moves		MS/ESP

		Despatch		Yard management		Option to bag directly off grading line		Done

				QC		Improved QC procedures		Setting up of new QC facility



























Seed Potatoes

				James Foskett Farms

				2015 Season Production Review

				Seed Potatoes



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy				Review of crop performance by variety		Drop Annabelle, Leontine, Nectar, King Eds

						Early planted block of Peer seed - repeat		MS

						Overall seed area?		Look at land bank 2016-MS. Boardleys ware

								Consider Lanorma input GT/MS

						Balance of soil types in land block		MS

						Lightest fields for Marfona		MS/GT

						Early block of Charlotte		MS

						General shift to planting earlier		MS - 30% Early planted

		Cultivations				Headland tidiness needs improving		Robin/Oli

						Improved Tillerstar performance		Aim to destone as much as possible

						Tillerstar for heavier seed land with stone?		Monitor in season

		Planting				Improved soil retention - higher ridges		Robin

						7 bed headlands		MS/Oli

						Accumulator treat Marfona input seed		MS/JJ

						Rain protection for microstarter hoppers		Robin

		Crop Nutrition				Earlier soil test results - JFF sampling		MS

						Liquid starter fertiliser placement repeat		Done

						More in season foliar nutrient analysis		MS/Oli

		Crop Protection				Robust herbicide options		6 day intervals - GT

						Virus strategy		Drop I/F Actara. Band spray foliar Actara?

						Better desiccation		Pre flail reglone. Fan on KS6000 Toppers

						Use of crop oils		GT

		Harvesting		Varitron		Chaser trailer

						Windrowing		As per ware potatoes

		Grading/Storage				Option to bag directly off grading line - repeat

						1025kg graded per box

		Marketing



























Onions

				James Foskett Farms

				2015 Season Production Review

				Onions



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy				Pre season storage plan in place

						Understanding what went wrong 2015		Notcutts 2016 Hybound primed extra starter

						Organic Boxes required		JJ mark up 150 boxes and clean

						On farm size grading of organics		No decision reached

						Additional drilled red variety		Retano

						Grren garlic and elephant garlic trials organic		TM/GT research options

						Increased Hylander availability		Unlikely

						SU residue mitigation plan		Hybound and extra starter

		Cultivations		GM on all headlands		Not planting headlands on certain fields		Extra wide internal so hdlds tilled before field work complete

						5.5M Front Press on 939		Burchy

						More Wonder wheel		Staffing - MS

						George Moate set up		Robin/Oli

		Planting		Monosem drill performance		Monitor press wheel pressures better		Robin/Oli

						Folding drill would improve output		Check Nick Crane drill availability

								Consider band spraying

						Drill organics with triple drill		Plant Counts - Oli

						Monitor drill speed and seed roll more closely

		Crop Nutrition		Starter fertiliser		Earlier soil test results - JFF sampling

						Improved on/off on starter fert

						Try mushroom compost

						Organic starter fert option - repeat

						Check jets in centre of two seed lines

						Trial different rates of starter fert

						Starter fert bowser to improve output

		Crop Protection		Garford Guidance Hoe		Improved outside headland beds weed control

						Drip irrigation trial Strawberry Hill ?

						Band spraying		Oli prices

						JFF doing spraying

						Chemical deliveries to Kirton

						Earlier chemical ordering

		Harvesting		GZ/Grader performance		Harvester replacement policy - increased output		Oli GT quote

						JFF size grading of crop in store

						Turbo hopper to improve crop flow		Prices JJ

						Bigger trailers		More trailers 2016

						Blade on carting tractor to level waste		Burchy

						Lighting options Low Farm stores

						Topper modifications for depth control		Burchy - disc bracket strengthening

		Marketing				Season grading plan from Gs		Would be lovely

						JFF assessment of crop sizes

		Outloading		 		Gentler handling option for Proteus retro fit done































Organic Bean Sweetcorn Beeet

				James Foskett Farms

				2015 Season Production Review

				Organic Beans



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy		Fleece and Polythene combination		Bird netting option		TM prices for white netting

						New varieties - Endeavour		Trials GT/TM

						Drop runner beans		Done

						Sugar Snap Peas A&C 2016?		Variety choice TM/GT

						Market expansion - A&C/Wealmoor

		Cultivations				Earlier Bed making		Staff resources

		Planting				Plant popns down to 180k - 250K/ha		GT

						Organic starter fert option

						Irrigation		Very careful when rain forecast

						No over yeared seed		Done

		Crop Nutrition

		Crop Protection				More timely mechanical hoeing

						Tackling early fusarium

						Improved green burner timings		Oli/TM

						Better use of Kvik Up

		Harvesting		Weekly Piece rates		Weekly picking reports		Continue - Mihai

						Packing option RV A&C?		TM research

						Haulm placement		Not in wheelings ideally TM

		Outloading		 



				Organic Sweetcorn



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy		New variety		 

						Increase in prices		Keep Overland TM/GT

						 

		Cultivations		New drilling format		Repeat raised beds/ drilling format		Done

		Planting				Drill with Stanhay Dart two rows		Done

		Crop Nutrition				Organic starter and base fert?

		Crop Protection				Improved weed control		Repeat 2015, maybe HB



		Harvesting		Weekly Piece rates				Repeat - Mihai

								Look at harvest efficiency - Gator, Roadways

		Outloading		 

				Organic Red Beet



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy				Verify Market demand levels		JF

						Verify bunching area		JF

						Alternative markets - getting fleeced on costs		TM/MS

		Cultivations				Repeat raised beds/ drilling format		Tillerstar as early as possible

		Planting				More attention to detail

						Verify target popn		Smaller seed grade on Cardeal

		Crop Nutrition				Organic starter and base fert?

		Crop Protection				Repeat of Saltex

						Increased use of Garford		Must Greenburn

		Harvesting/Storage				Earlier

						Weed management

		Outloading		 





Carrots.Squash

				James Foskett Farms

				2015 Season Production Review

				Carrots



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy		Bunching sales		Maximise bunching orders		MS/TM - done

				Excellent performance in difficult season		Sales of surplus organic as ware		Done

						No conventional poly		Done





		Cultivations				Quality of destoning		Robin/Oli

		Planting		 		Parts in for Stanhay triple drill		Oli/Burchy

						Drill organics with triple		Consider 3xtwin line - Robin/Oli/Stan

						Attention to detail 		Oli/Tom/Robin



		Crop Nutrition				Organic starter and base fert		TM

						Servicing on accord air spreader for Laws N		N/A

		Crop Protection				Use of Garford triple and single more

						Aphid netting		TM -prices, GT -drillings

						Black poly trial Hall Field		failed

						Laws products for aphid		Try 2016 - TM/GT

						Hand weeding timing and costs		TM/Oli

		Harvesting		Weekly piece rate report		H&S in field		TM

						More dolavs for bunching		TM				20 new Dolavs and lids

				Glasshouse washing				Requirement for another telehandler

		Outloading				Management of traffic



				Butternut Squash



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Cropping Strategy				Market Expansion - meal kits

						New varieties for larger fruit		GT/TM

						Decision on sweet potatoes 2016		Agreed to do

		Cultivations				Improved wheeling weed control		Straw mulch?

		Planting		Establishment		Keep beds thoroughly wet until modules rooted		Consider single line per bed



		Crop Nutrition				Use of fertigation		TM/GT

						Nutrient testing		TM

						Manipulation of flowers		???

						Larger average fruit size		Variety choice

		Crop Protection

		Harvesting				Curing options



		Storage				Increasing storability







Glasshouse

				James Foskett Farms

				2015 Season Production Review

				Glasshouse



		Heading		Positives		Improvements Required		Actions		Capital Investment		Budget

		Cropping Strategy				TM Organic conversion feasability project		TM report





		Planting



		Crop Nutrition





		Crop Protection





		Harvesting





		Outloading





























Irrigation

				James Foskett Farms

				2015 Season Production Review

				Irrigation



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget

		Planning		Weekly Plan		Irrigation plan for 2016 to review		Julian Martlesham only				Irrigator

						Mid week review of the weekly irrigation plan		Oli/MS/TM				Transfer pump

						Recording of 3rd party irrigation

						Liaison with spraying - Richard and Nigel		Oli

						Verification of 3rd party applications

						Drip trial on onions		MS/Oli

						Better use of Dosatron

						Staff training		Oli

						Winter servicing and preparation		Burchy/Janis

						Field plans and marking of runs		Janis/Oli

		SMD Monitoring				Better use of Enviroscans

						Weekly assessment by hand of SMD		Staff training

		Application		 		Input from irrigation personnel		Oli

						Change fleece spacing for fleeced crops?		No

						Marking of irrigation runs		Oli

						Monitoring of missed areas

						Pipe investment for Low Farm/BBF/CHF		Oli

						Better use of night runs at Kirton

						Pull out bar hydraulic shut off valves

						Run splitting to mitigate wind effect on guns

		Record Keeping				Monthly update on licence positions		Oli

						Reporting of run off issues



				General



		Heading		Positives		Improvements Required		Actions		Person		Capital Investment		Budget
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Tools we use

Competition

• Piece rate results



Tools we use

Fun/Enjoyment

• Social trips
• Parties/BBQs
• Humour
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