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Presentation
Title

Session 1: 
Ambition for 

Export



What has been achieved?

Review of 2023, key wins, progress made with 

the Beyond the Border strategy and whatôs next.

Nicholas Saphir, Chair of AHDB



Introduction to 
Richard Hampton

International Trade Development Director



What are we working with?
Global markets and trade trends

Tom Dracup

Lead Analyst (Red Meat) AHDB



Global 

Factors

ÅConflict

ÅPolitical Uncertainty

ÅVolatile Markets



ÅMarket Movements

ÅDeveloping markets

ÅThe Drive for Quality 

and Provenance

Opportunities



ÅLogistics

ÅDisease Risk

ÅProduction Volatility 

ÅRegulatory landscape

Disruptors?



Global market ï Production Picture (2024 estimates)

Source: AHDB Compilation, USDA, MLA, European Commission, Beef and Lamb New Zealand

EU: 

Å Beef production Ź 2.3% 

Å Pigmeat production Ź 0.4% 

Å Sheep meat Ź 4.9%

 

Southern hem, producer prices eased with 

higher production and weaker Chinese demand

China: 

Å Pigmeat production Ź 3% 

Å Beef production ŷ 2% 

Å Subdued economic recovery, high 

inventories

Brazil: 

Å Beef production ŷ 2%

Å Pigmeat production ŷ 4%

US: 

Å Beef production Ź 2%

Å Pigmeat production ŷ 3%

Å Low beef inventory 

Australia: 

Å 2024 Beef production ŷ 11%

Å 2024 Sheep meat Production ŷ 3.5% 

EU/UK producer prices supported, with tighter 

supply across red meat proteins



UK market

focus



Pigmeat Production (Calendar Year)

Source: Defra, AHDB



Beef Production (Calendar Year)

Source: Defra, AHDB



Sheep Production (Calendar Year)

Source: Defra, AHDB



ÅTight domestic supply 

ÅMedium term trends

ÅWider than UK

Supply base

conclusion



Export performance



UK Pigmeat Exports ï Year to Date Volume

Source: HMRC, compiled by Trade Data Monitor LLC



UK Beef Exports ï Year to Date Volume

Source: HMRC, compiled by Trade Data Monitor LLC



UK Sheepmeat Exports ï Year to Date Volume

Source: HMRC, compiled by Trade Data Monitor LLC



Global Red Meat Markets

Å  EU

Challenges 

ÅTight domestic supply

ÅHigh Prices

The Focus

Å Capitalise on 

Opportunity

ÅCarcase Balance 

The year ahead



Where next?
Market Access Update

Ouafa Doxon 

Senior Market Access Manager, AHDB



Content

ÅMarkets update

ÅExport Knowledge Hub



Markets update



Value of market access

ÅOverall objective of market access:

ÅSupport the opening of a new market

ÅImproving and maintaining access to existing markets

ÅThe value of market access work

ÅCrucial role in carcass balance

ÅFinancial value across down the supply chain



Market Access Prioritisation - 2023

The report gives the rationale 

and an overview of nine key 

country markets in which we are 

currently focusing our market 

access activities.



Asia



China

ÅCIFER 2023/2024 exercise 

ÅNew approval/name change 

ÅWorking towards including more pork commodities 

ÅProgress assessment on UK lamb

ÅBeef remains a priority despite BSE ban and 

Bluetongue Virus bans



Vietnam

ÅAccess granted/listing in progress

ÅEstimated value over 5 years £12M

ÅRisk assessments submitted in 2017

ÅTo re-open discussions on beef

ÅNext priority lamb



Taiwan

ÅAccess granted

ÅEstimated value over the next 5 years £25M

ÅDisease free status risk assessments

ÅBeef import risk assessment data submitted



Americas



Mexico

ÅMuscle meat, offal and edible by products

ÅEstimated value over the next 5 years £18M

ÅAudit visit carried out (May-June)

ÅMaintain access/ more sites listed.

ÅNext priority lamb



USA

ÅLamb access (2022) 

ÅEstimated value over  the next 5 years £37M

ÅExploring wider scope to include head meat 

(beef)  



Canada

ÅSheep/beef/ pig access 

ÅMulti species Food System audit visit 



Where next?





Next steps

ÅExport survey ÅExport Knowledge Hub registration 



A brand strategy for Europe

Gareth Renowden

Head of International Marketing, AHDB












