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Supply Chain

• GDP share of agriculture 0.83% 1990 to 2017, 0.52% in 2017

• Food as a whole 14%

• Largest manufacturing sector



Challenges & opportunities

• Commodity farming: performance level of top 25% - transparency

• Create an on-farm brand: Andrew Freemantle & Kenniford Farm

• Supply chain initiatives: Milk groups, Openfield, rearing contracts

• Future: control by big data 



Work from knowledge

• Understand the industry we are in

• How do we as producers have power

• How do we make it happen in our businesses 

• Understand the resources that are out there to support us





The world’s relevance to UK producers
Professor David Hughes

Imperial College London

AHDB Supply Chain Conference 2018
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The World’s Relevance to UK Producers
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www.supermarketsinyourpocket.com

 



Source: U.S. Census Bureau, International Data Base, August 2017 update
We’re Adding An Extra 2 Billion by 2050.

But Who are They & Where Do They Live?

• Population of Africa to double from 1 to 2 billion

• India, Pakistan, Bangladesh to add 0.5 billion

• Most Eastern European countries will see 

populations fall as will, amongst others,  Russia, 

China, Japan, South Korea and Thailand

• NAFTA (USMCA) countries up by 100 million

• UK pop. to grow from 67 m. now to 77 m. in 2050

• 1.6 billion of the extra 2 bn. will embrace the 

Moslem or Hindu faith

• Economic growth will be fastest in “Emerging 

Countries” and their diets will change significantly

• (e.g. 70% of global meat demand growth from Asia)

Heading for 10 Billion!



Brilliant to have Preferred

Access to a Growing Domestic

Market BUT:

One Size Doesn’t Fit All!



Europe: A Drop in the World’s

Population Bucket!



Urban Consumers Increasing from 4 to 6 Billion Over the Next 30 Years:

With Smaller Households, Higher Incomes, Changing Diets 

Focus Shifts from Countries (195) to Mega-Cities (say, 600)

And the Higher Income Mega-Cities Attract Global Communities



Japanese-Style Menu

Korean Entrepreneur

London UK

The World of Food

Congregates in Great

Global Cities

London is a Great City to Show

Off Great British Food

London



Today’s International Menu Includes ……..

Underlining the Interest in International Cuisines

Global Food Becoming

Westernised or Asianised?!



We Don’t Have the Special Food Aura of Italy or France.

Outside of the UK, “Let’s Go Out for a British” is Rarely Heard!





Chinese Cities with the Purchasing Powers of Countries!



That’s a Lot of Meat and Humongous Amounts* of Soybeans!

* 86 million t. soybean imports to China for 2016/17 (25% world production)







Global Differences

In What Shoppers

Value in Meat





“Will that be Black

Or White Chicken,

Madam?”



32 linear 

metres x

4 shelves of 

eggs!

Wu Mart, 

Hangzhou,

The Chinese

(All of Asia) are

Serious about Eggs!



British Egg Retailing

Model. Established circa.

1956. Located on Shelves 

Barely Browsed by Those

Under 40 Years!



Mars Works with Alibaba Shopper Data Specialists

To Launch Quickly & Successfully Spicy Snickers

October, 2018



Main Ways of Cooking Beef: Malaysian Middle 

Class Families

Percent

• Stir Fried (with sauce) 64

• Soup 62

• Red/Green curry 60

• Roasted 33

• Boiled 23

• With soy sauce 20

• Rendang (festive spicy stew) 20

Source: Chamhuri unpublished PhD thesis, Curtin University, Perth, Australia, 2011

So, Given the Meat Dish,

What’s the Unique Point

of Difference for Our Product?



Major Factors Influencing Malaysian 

Shoppers’ Decisions to Purchase Beef

• 1. Confidence in Halal Process (production and 

slaughter) – level of shoppers’ trust in the retailer

• 2. Smell, cleanliness and colour of the meat and 

cleanliness/friendliness of retail environment

• 3. Competitive price and value for money

• 4. Confidence in the beef production process –

e.g. free of chemicals/antibiotics/GPs

* And in, say, UK or Canada?: convenience, family 

acceptance, price, social factors, story – safety is 

a given (so, increasingly, are “green” attributes) 

Source: Chamhuri, unpublished PhD thesis, 2011 (Curtin University, Perth, Australia)

By 2050, 15% of UK Pop. Moslem. So, We Should have Familiarity with Religious Requirements!



Pic of breast of lamb in RSA

And maybe the tweet

Breast of Lamb: Premium Cut in

South Africa, Problem Cut in the

United Kingdom!

The BRAI (BBQ) FACTOR!

Equiv. £8.50 per Kg.



The Bare-Knuckled, Bloody Fist Fight

On International Meat Markets



White Fish Fillet

& Chicken Breast

Head-to-Head

Competitors

Worldwide
Both

Approx.

US$3/kg.
(£2.30/kg.)



Wonderfully Dated!

Now, “What’s for Dinner?”:

•Chinese

•Pasta

•Takeaway
Gone .. the way of all flesh!

Or, Increasingly for Millennials “Dinner! What’s Dinner?”!

1990s

1970/80s



Other Stuff is:

Rise of The Flexitarian in High Income Countries

BUT, When Eating Less Want to Eat Better!



It’s Cool NOT Wussy

For Men to be Concerned

About Their Health and

About Their Looks!



BUT, Are Asian Consumers Intrinsically Flexitarian?

The Importance of Tofu in China, Japan, Thailand, etc.



(October 10th, 2016)

(Dec. 7th, 2017)

May 14th, 2018



November 12th, 2018



Veggieburgers Adorn Italian Supermarket Shelves





Note The Focus on The 

Grower, Naturalness,

Few, Simple Ingredients





September 27th, 2018



“One pot of Arla protein quark, that’s as much as a chicken breast

or five egg whites”! (Arla advert.)

October 31st, 2018



October 1st, 2018

“My Protein Snack”: Guilt-Free Snacking?!



Prairie Provinces Gear Up for Surging Demand for Plant-Based Proteins





Of Course, Pulses Have Been and Are An Integral Part of

Indian and Middle Eastern Diets for Millennia!

Ancient Grains & Ancient Dishes

Have Become Fashionable as

European Pastries Go Global!





Albert Heijn’s “One-a-Day”

Egg Pack. Remember, 40%

of Northern European city 

households are 1 person!



Source: IGD UK, “Shoppers of the Future”, June 27th, 2018



Social Media  Accelerates the Exchange of Information Around the World

Not Least on Food Trends and Between Gen. Z and Millennial Consumers



Younger Consumers Eat Out Most Frequently in the UK

And They’re Inclined to Share Pictures of Their Food!





August 28th

2018

Bailey’s Irish 

Almond Cream!





Which One Would You Buy?!





May 25th, 2018

Uhhh, it looks a lot like

real fruit but it’s just umm

a lot more convenient!



High Protein Meat Snacks with Fruit: Few, Simple Ingredients



Sushi: Popular Throughout The World

Brilliant Snack/Mini-Meal but Not

Without Supply Chain Challenges.



Meat Snacks Charcoal-Grilled Before You Common in Asian Traditional Markets





Prawn Cocktail (Heston Blumenthal)
Chicken Breast with Prosciutto + Asparagus

Parmentier Potatoes

4 x Peroni Beers

£10 Meal Deal

For 2 (US$13)



Powerful Global Consumer Trends



Watch Out for Increasing Government

Regulation/Legislation to address the

Global Obesity Crisis.

The Major Areas Under Threat:

• Fat

• Salt

• Sugar

• Alcohol

November 5th, 2018

April 6th, 2018



IHOP STACK DEAL DESTINED TO BE MADE ILLEGAL?!



The Number 1 Global Mega Consumer Trend is the

Increasing Concern About The Health of the Family

and The Health of the Planet. When Food Shopping, 

Drives Shoppers Towards “Mindful Choices”* 

And a Widespread View that Big Food, Big Business, Big Government

are Part of the Problem NOT Part of the Solution

“Mindful Choices” top food trend for 2018, Innova Market Insights, Nov. 2017

“What I Eat is Good for Me and My Family.”

“I Feel Good About What I Eat.”



The “Blue Planet II Factor”

Suppliers, Retailers & Consumers

Will Change Radically & Quickly

Their Use of Plastic Packaging

May 28th, 2018



October 29th, 2018

October 31st, 2018



Transparency and Traceability

Through the Supply Chain Key

Reflecting Consumer Concerns

About Food Integrity in Countries

Right Across the World.

This is Great News for Raw Material

Suppliers Around the World who have

Production Bases and Supply Chains

Of Impeccable Integrity.





Increasingly, A Global

Supply Chain Requirement



Ingredients:

EGGS

Celebrate the Naturalness & Nutrition of “Clean Label” Food

Be Proactive on Issues Relating to:

•Bird/Animal Welfare

•Antibiotics/hormones

•Environment

•Worker welfare

Ingredients:

Lamb

Processed Foods



Increasing Complexity Driving Food Purchasing Behaviour

It’s About VALUE & VALUES

Including:

• savvy (value) shopping

• local/national

- place of production

- care of local economy

- local is fresh/healthier

• provenance

• heritage

• sustainability

• animal welfare

• worker welfare

Source: Deloitte Inc. Food Value Equation Survey, 2015, IGD and Hughes



And Embraced by All Segments of the Market Place



“How’d You Like Your 

Chicken?”

“With Adjectives, Please”:

• free-range ….;

• known provenance …

• Farmer Smith ….

• British Araucana ….

• rare breed  (Silkie)…

• slow-growing  …

• vegetarian diet …

• organic …..

• Omega-3 rich …...

• happy …

• environmentally-friendly …

What’s The Story Wrapped Around Your Chicken?



Not All Chicken Meat

is Inexpensive Meat:

Chickens with Adjectives

are £17.50/kg. in the UK!





Label Rouge has Currency

In Meat Markets Outside

Of France



Thailand Consumers

Want Adjectives in   

Their Meat, Too!



College-Educated

Pigs Exclusively

Used for Waitrose!



De-Commoditizing Barley



• Antibiotic-free
• Hormone-free
• Additive-free
• Campylobacter-free
• Salmonella-free
• E.coli-free
• GMO-free
• Slavery-free
• Free-range
• Woody breast-free
• Deforestation-free

(and face a bewildering barrage of logos & claims)  



Global Brands Pushed to Implement “One Size Fits All”

Food Industry Social Policies



Social Pressures Dictating Choice

Remind Me Again What We Can’t Eat?:

• Anything with palm oil as an ingredient

• Chicken that’s been fed soy from Brazil

• Shrimps caught by slave labour in Asia

• Beef that has destroyed the Amazon

• Anything with GMOs

• Anything in a non-recyclable pack

• ………….. etc.



There’s a New Marketing Mantra:

Start Doubling Up on the Five Ps

From Farm Through to Final Sale

Source: Marketers Need to Stop Focusing On Loyalty and Start Thinking About Relevance Zealley, Wollan & Bellin, HBR, March 21st, 2018



Some Concluding Thoughts:

• World population increasing – good for farmers but our best markets are 

at home and near home (EU countries)

• Mega-cities the targets (not countries) for value-added food products

• Vital to understand food & culinary cultures of export markets

• Consumer trends converging globally driven by social media

• UK exports need consumer-attractive points of difference – difficult to 

compete in global commodity markets

• More value-added at home the more likely to hit premium segments of 

export markets – the margin is in the adjectives not in the nouns!

• “Clean & Green” is a requirement not a point of difference

• Farmers are fashionable. Let consumers see back to the farm! Traceable, 

transparent supply chain essential for pristine farmers! 



CONTACT POINTS:

e-mail:

profdavidhughes@aol.com

Telephone contact:

mobile +44(0)7798 558276

@ProfDavidHughes

Consumer Blog: www.drfood.ca

Retail Blog: www.supermarketsinyourpocket.com

 

http://www.drfood.ca/
http://www.supermarketsinyourpocket.com/


My story adding value
Andrew Freemantle

Kenniford Farm

AHDB Supply Chain Conference 2018
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Closer to the Consumer

Andrew Freemantle

Kenniford Farm



Who am I?
I live on the family farm near Exeter in Devon, with my  
wife Liz and two children William and Alex, 

I run a 350 sow farrow to finish we market about 190 pigs 
a week, which started in 1994 selling  30 weaners a week

On average about 50 a week are sold under our own 
Kenniford Farm brand, via our farm shop, catering and 
wholesale businesses, the rest are sold via TVC to Tulip 

We employ around 22 people full time and 12 part time. 
Over the last 16 years, through hard work and 
perseverance we have built up a supply chain over 2000 
pigs a year through to the final consumer.



Sows trained 
to electric 
fence

New Build finishing Unit



Our Farm is 90% indoor, but with its rather 

conservative size we can, run the sows outdoors 

during the spring summer and Autumn



Kenniford is part of two supply chains.

Normal Pig Farmer Supply Chain 

• 140 pigs a week through TVC to Tulip, TVC are the largest pig marketing Co-Op in the 
country

• Tulip are the English arm of Danish Crown, and process circa 50k pigs per week in 
the UK, to all the major multiples, Waitrose, near Stonehenge, M & S, Co-Op, Tesco. 

• They are the one of the largest pig farmers in the country



The Contract Detail

Producer Price Achieved Using

• 50% Monthly fixed price, negotiated by TVC and Tulip (European price can affect this, 20p  

per kilo magic number..) 

• 25% Related to the cost per ton of wheat

• 25% SPP (Average of prices paid by various processors across the country collated by 

AHDB)

• Tulip always take a contracted amount each week 

• Short supply chains vital to this relationship

• Horse gate helped greatly

• Red Tractor Assurance vital https://www.youtube.com/watch?v=dCOB4F-wNLI

https://www.youtube.com/watch?v=dCOB4F-wNLI




• One Controversial thing that has helped steady this contract 

• Woodside Farm, not everyone likes it

• But it has helped Tesco sell more Red Tractor Pork, and keep the fixed price element of my 

contract up.



Spot the difference…



Why I started my own supply chain in January 2000



IMO the best things about you own supply 
chain

Natural Selection solution



Before I had too just pretend!



                                                  TVC/ Tulip Contract Specification. 

 

 

 

 

                                

  
 

Boars and Gilts 
 

Gilts Boars Gilts Boars 

P2 
Wt 

0 

to 

49.9 

50.0 

to 

64.9 

65.0  

to 

 85.0 

85.01  

to 

100.0 

100.01  

to 

 105.0 

100.01 to 

105.0 
105.01+ 105.01+ 

<=11 -45 -10 Q Q Q Q 

@100kg 
-40 -60 

12 -45 -25 Q Q Q Q 

@100kg 
-40 -60 

13-14 -45 -25 Q Q Q Q 

@100kg 
-40 -60 

15 -45 -45 -4 Q Q Q 

@100kg 
-40 -60 

16 -45 -45 -4 -4 -4 -4 -40 -60 

17 -45 -45 -10 -10 -10 -10 -50 -60 

18 -45 -45 -10 -10 -10 -10 -60 -60 

19+ -45 -45 -35 -35 -35 -35 -60 -60 

 

                          NB. All deductions are from the “Q” 



What happens to Kenniford reject pigs!

• This pig would have been a 18mm probe on the 

Tulip contract less 10p per kilo

• Plus small ones can be trim pigs less 25p per kilo, 

ideal for adding to the sausage batches 



Which are then often served through this

• Hog Roast bap at shows/Festivals from £5.00 per 

bap, 

• 125 grams in a bap £40 per kilo

• But legions of costs associated



Kenniford Supply Chain 12-11-18

This cold room is full of out of spec pigs….!



Most Important when you have your own 
supply chain you need these

• And facilities to do it all in, 

• Or people to do it for you

• Some farm locations do provides opportunities for this

• But if business could expand out of premises



• As you get used to the routine of your own supply chain

• You can use it to facilitate other supply chains

• Dartmoor Farmers, partnership with pasties and beef burgers prepared in the 

same prep room as the pork





Then before you know it you have three..

Commando Challenge 2018



My Experiences on Supply Chains/Diversification

• Do not forget the core business, the oft quoted advice is 

“Make sure you are not spending 80% of your time on something that add 

20%to your business.”

• Master the ability to delegate as quickly as possible, that is the only way the 

business will progress. Try to take people on the journey with you, 

Look for people with mortgages and horses

• Might be the way to keep, family on the farm, if the core business would not 

be able to afford their wages.

• Look at ways you could use your out of spec production.



The Best Place to be?

In Summary

• Through diversification I have been able to trade 1/4 of my production at a 

profitable price through the peeks and troughs of the pig price cycle. 

Go back to AHDB slide around 2016

Kenniford business has a foot in both camps, wholesale and retail

• This is done through a system that is “Red Tractor Approved” meaning that my 

cost of production is not increased by onerous standards of RSPCA Assured or 

Organic.

• In my opinion this is the best place to be 

• Standard production with low cost of production, with some control over the final 

price to the consumer



Oops Midnight Trailer Relocation!



Networking lunch

AHDB Supply Chain Conference 2018



Communication skills to do business
Paul Harris

CEO, Real Success

AHDB Supply Chain Conference 2018



Introduction

Recruit – Engage – Align – Lead

Paul Harris

CEO, Real Success Ltd



Background



Communication



Why?



Why?



Why?



Why?



Communication



Communication – The Barriers



Communication – The Barriers



Communication – The Barriers



Communication



Communication - Listening



Communication - Listening

Ignoring

Pretend

Selective

Active

Empathetic



Communication – Personality



Communication – Personality

Who are you?



Communication – Personality

How do you like to be spoken to?

Direct, quick and to the point.  

Slowly, precisely and in order.

Warmly, softly and calmly.  

Speak quickly, smile and be enthusiastic.  

I’m results focussed and prefer the big picture.

I need logic, reasoning and detail.

I care about people and their feelings.

I’m open to new ideas and like to have fun.



Communication – Personality

Visionary

Investigator

Team Maker

Adventurer



Communication – Personality



Communication – Personality



Communication – Personality



Communication – Personality



Communication - Feedback

I think I’m 

doing really 

well...

Your 

performance 

is poor!



Communication - Feedback

Your 

performance 

is poor!



Communication - Feedback

Your 

performance 

is poor!



Communication - Summary

“The most important skill in communication

is being able to hear what isn’t being said.”



Communication - Summary

“FOCUS ON KNOWING THE PERSON NOT THE TECHNIQUE…”
Paul Harris



Thankyou!

Recruit – Engage – Align – Lead

Paul Harris

CEO, Real Success Ltd

www.real-success.co.uk



Lending to add value
Euryn Jones, Regional Agricultural Director, HSBC

AHDB Supply Chain Conference 2018



November 2018

Euryn Jones 

Agriculture Director

AHDB Supply Chain Conference

Lending to add value 

INTERNAL



145

• successful businesses have to be prepared to change

• previously effective approaches may no longer work

• natural to feel apprehensive about change

• despite the challenge and uncertainty, farmers who change 

their business are often successful

INTERNAL

Preparing for change
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• produce same products  - more efficiently…

• establish new agricultural ventures 

• utilise farm’s resources in new ways (diversification)

• deliver ‘public goods’

INTERNAL

Options for farmers to consider… 
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To be ‘prosperous and resilient’ post-Brexit farmers will need 

to:

• be progressive – adopt technology and innovation 

• have global perspective - aware of world trading dynamics 

• take commercial approach - focus on profitability and cash

INTERNAL

The future…
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• focus on generating  profit and cash 

• business planning and investment appraisal 

• engage with supply chain

• be aware of production costs and break-even prices 

• assess farm physical and financial efficiency in comparison 
to others – bench marking

INTERNAL

Farmers will need to operate commercially and efficiently 
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• adapt to changes in consumer demand, public opinion and 

government policy

• consider alternative utilisation of farm resources 

• be self-reliant with ‘can-do’ attitude

INTERNAL

… (continued)
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• we continue to support investment and growth ambitions in 

the sector

• we will support customers to deal with challenges and take 

advantage of opportunities

• we continue to lend to well managed farming businesses –

existing customers and new…

• invested in more specialist agriculture managers

INTERNAL

HSBC is committed to financing all links of food chain
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• HSBC is keen to lend to well managed farming businesses

• borrower’s objective - provide evidence to demonstrate to 
the bank that the business will be successful

• preparation of a business plan

INTERNAL

How we assess lending propositions
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• integrity, credibility, realism and clarity

• summary of farm’s resources

• projected profit, cash and capital budgets

• concise physical and financial assumptions

• sensitivity analysis (what if?)

• does customer fully understand the plan?

INTERNAL

What do we look for in a business plan?
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…in order of priority:

1. affordability

2. equity

3. security

INTERNAL

Three key financial elements when assessing a 

proposition to borrow money
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• £300k loan at 3% for 10 years

• finance cost per annum (repayment and interest)

= £35k

• farm business is forecast to make a profit of £50K -

can it afford the loan?

INTERNAL

Affordability is key



Estimating cash available to fund finance costs

£k

profit (before finance costs)

+  depreciation

- private drawings and tax

= cash available for finance cost

(interest and repayment)
INTERNAL



Estimating cash available to fund finance costs

£k

profit (before finance costs) 50

+  depreciation 20

- private drawings and tax 40

= cash available for finance cost

(interest and repayment)

30

INTERNAL



Estimating cash available to fund finance costs

£k

profit (before finance costs) 50

+  depreciation 25

- private drawings and tax 35

= cash available for finance cost

(interest and repayment)

40

INTERNAL



158

• Character

• Ability

• Means

• Purpose 

• Amount

• Repayment

• Insurance  (i.e. security)

INTERNAL

CAMPARI – a good place to start…
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the people who are going to make the plan a reality

• track record

• reputation

INTERNAL

Character
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Professional Skills Financial skills

technical knowledge business management

qualifications financial forecasting

business monitoring

INTERNAL

Ability
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the person’s stake in the business

• for an existing business - the net worth (assets –

liabilities)

• for a start-up – cash available

INTERNAL

Means
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what is the finance for?

• capital expenditure 

• working capital

• legal fees

• stamp duty etc. 

INTERNAL

Purpose
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• is it enough? 

• could it be too much?

• how does amount relate to stake invested?

• how structured?

– term loan? what term? overdraft?

INTERNAL

Amount
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Affordability

• financial forecasts (profit, cash, capital)

• relationship to previous performance

• relationship to standard data (benchmarking)

• industry volatility 

• sensitivity analysis (what if..)

- physical and financial

INTERNAL

Repayment (1)
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• source of repayment

- from profits? other sources?

• would an interest-only period (capital repayment)   

help?

• period of repayment

INTERNAL

Repayment (2)
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• what happens if it goes wrong?

• bank takes security to protect its lending

• security could be provided by property, stock, 

guarantees

• life/critical illness cover

INTERNAL

Insurance (Security)
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•

INTERNAL



www.ahdb.org.uk

‘Inspiring our farmers, growers 
and industry to succeed in a 

rapidly changing world’
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