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Executive summary
At the end of May and start of June, temperatures in all regions were above average, before returning to more moderate levels by mid-June. Dry weather in April and May left many cereal crops short of moisture, but rain in early June eased stress and supported grain filling in areas that received enough rainfall. However, rainfall has varied widely between regions and even fields, with eastern areas still under moisture stress. 
Earlier dry conditions reduced tillering, shortened crops, and caused early senescence. Recent rain has improved some crops, but spring crops and crops hit by moisture stress are unlikely to fully recover.
Crop performance has been shaped by changing weather, with wet and dry spells affecting growth and stress levels. Even so, a mild winter, good crop establishment, and timely June rainfall have helped keep winter crop yield potential stronger than last season.
The current late-June heatwave may reduce cereal yields by speeding up senescence, shortening grain filling, and limiting grain size, especially on lighter soils with low moisture reserves. 
Barley Yellow Dwarf Virus (BYDV) is widespread in oats across England and Wales, with severe impacts reported in some areas. Elsewhere, symptoms are patchier but are often made worse by drought stress, and at times, herbicide damage. Aphid pressure appears higher. 
Blackgrass remains generally well controlled in England this season, but ryegrass, brome, and wild oats are now the main grassweed problems. In Scotland, blackgrass has also been found in wheat where it was not previously a major issue.
Wheat dwarf virus (WDV) has been confirmed in several regions, including the East Midlands and South East. Some crops have been badly affected and needed re-drilling. Better awareness and testing have improved detection, but diagnosis is still difficult because symptoms can look like BYDV or stress damage.
Rising input costs are leading to more targeted fungicide use based on crop potential. High-value crops are still receiving full programmes, but reduced inputs have increased the septoria risk in some cases. 
Local highlights:
· Eastern: Much drier than elsewhere, with drought stress affecting crops, especially spring barley.
· West Midlands: Recent rainfall has supported crops, but continued heat could cause a rapid decline. Herbicide stress is also visible in some spring oats.
· Yorkshire and North East: BYDV has been seen in oats, barley, and wheat, though symptoms are difficult to differentiate from drought or other stress.
· South East: BYDV is widespread and evenly spread through fields, with spring oat yield losses of up to 30 to 40 percent possible, made worse by other crop stress.
· Scotland: Conditions remain split north to south, with wetter weather in the north and drier weather in the south. Drought stress is not yet a major issue. BYDV has been reported in spring barley but is less common in oats.
The information in this report was captured up to Monday 22 June 2026 for AHDB by RSK ADAS Ltd.
Crop condition and growth stages
Crop condition ratings have been undertaken using the USDA methodology. The UK scores are provided in this report, with regional and national ratings on the AHDB website.
Crop condition definitions:
Very poor:  Extreme degree of loss to yield potential, complete or near crop failure. 
Poor: Heavy degree of loss to yield potential, which can be caused by excess soil moisture, drought, disease etc. 
Fair: Less than normal crop condition. Yield loss is a possibility, but the extent is unknown. 
Good:  Yield prospects are normal. Moisture levels are adequate and disease, insect damage and weed pressure are minor. 
Excellent: Yield prospects are above normal. Crops are experiencing little or no stress. Disease, insect damage and weed pressures are insignificant.
Table 1. UK crop condition: June 2026
	 Crop
	Very poor
	Poor
	Fair
	Good
	Excellent
	Crops not yet planted or emerged

	Winter wheat
	1%
	4%
	37%
	49%
	9%
	0%

	Winter barley
	0%
	4%
	31%
	47%
	17%
	0%

	Winter oats
	0%
	4%
	32%
	54%
	10%
	0%

	Winter OSR
	1%
	3%
	17%
	56%
	24%
	0%

	Spring wheat
	0%
	6%
	60%
	32%
	1%
	0%

	Spring barley
	1%
	10%
	34%
	43%
	12%
	0%

	Spring oats
	1%
	14%
	42%
	37%
	5%
	0%

	Spring OSR
	7%
	2%
	77%
	13%
	0%
	0%



Source: AHDB, data captured by RSK ADAS Ltd
Data on UK crop conditions captured up to Monday 22 June 2026.
Note: Figures may not sum to 100% due to rounding.

Winter wheat
Crop development 
Crops are generally ranging from flowering complete (GS69) to late milk stage (GS77). 
Winter wheat is in good condition in many regions, but there is wider variability. Stronger performance is expected on heavier soils and where establishment was good but crops are weaker on lighter land. 
Some fields are now beginning to senesce early because of recent heat and earlier drought stress.
Nutrition 
Nutritional status is generally adequate, and crops are keeping a good canopy colour.
There is some variability because nitrogen applications have been difficult to time, some growers have reduced fertiliser inputs due to cost pressures, and there are isolated cases of uneven nitrogen application.
In the West Midlands, uneven urea treatments have caused striping.
Pest, weed and disease pressures 
Blackgrass is generally well controlled this season. Ryegrass is increasing in some regions, and brome is also more noticeable, especially in reduced tillage systems. Wild oats are also more common, with control varying because of dry conditions and spray timing.
In Scotland, blackgrass has been reported in wheat in places where it was not previously seen, including East Lothian and Glenrothes in Fife. In the East Midlands, blackgrass remains well controlled, although ryegrass is increasing in some areas. In the South East, blackgrass control is good, but more brome and wild oats are now emerging.
Pest pressure is currently low to moderate. Orange blossom midge is starting to appear, but currently it is only a minor threat. Aphid numbers were initially high but are now falling sharply as natural predators increase.
Gout fly has been seen in some late-drilled crops. There are also some gout fly concerns in wheat in Yorkshire and the North East.
Yellow rust was significant earlier in the season, but it is now generally well controlled by fungicides. Brown rust is increasing in some areas, especially in susceptible varieties. Septoria presence is generally low to moderate, but it is showing where fungicide programmes have been reduced.
There is a clear difference between treated and untreated areas. In the West Midlands, fungicide programmes have worked well, while untreated patches are showing severe disease. 
In the South East, brown rust has increased sharply recently, while weaker fungicide programmes have allowed septoria to appear. Yorkshire still has some septoria despite dry conditions, and in Scotland, T3 applications are currently underway.
Prospects 
Yield prospects are generally average to good, but likely to be variable. Stronger performance is expected from well‑managed crops on heavier soils, while those on lighter, moisture‑stressed land are likely to underperform. 
In the Eastern region, yields will depend heavily on upcoming weather conditions, and the current heatwave is expected to shorten the grain‑filling period.
58% of winter wheat crops across the UK are in a good or excellent condition. This is down from the 64% rated good or excellent at the end of May and 75% at the end of April, showing the impact of the dry weather this spring.
This rating is still well above this time last year (38%) but does indicate curtailed yield potential compared to earlier in the year.
Winter barley
Crop development
Growth stages currently range from flowering complete (GS69) through to late soft dough (GS85). 
Overall crop condition is good, although development is highly advanced and crops are maturing rapidly. In the East Midlands, drought stress is evident, particularly on lighter soils, and many fields are senescing earlier than expected.
Nutrition
Most inputs are now complete. A strong relationship is evident between early nitrogen applications and improved crop performance. In Northern Ireland, crops that received delayed nitrogen are noticeably thinner and show reduced yield potential.
Pest, weed and disease pressures
Weed pressure remains low to moderate across most areas. 
Pest activity is more variable: WDV is significant in some regions. BYDV has also been reported, including in the West Midlands where its presence is noted but not expected to cause major yield losses. 
Disease pressure is generally well controlled, with no major outbreaks at this stage, although crops affected by WDV may experience localised yield reductions. In Wales, earlier issues with net blotch and rhynchosporium are now largely under control.
Prospects
Yields are expected to be mostly average, with reductions likely where moisture stress is severe and WDV is present. 
Harvest is anticipated to begin early due to the ongoing heat. In the South East harvest is likely to start to start within the next ten days.
Across the UK, 64% of the winter barley crop is rated as in a good or excellent condition, up from 62% a month ago. It is also still above the 50% of winter barley with this rating a year ago.


Winter oats
Crop development
Growth stages range from flowering complete (GS69) to late soft dough (GS85). 
Crop condition is generally good where moisture levels are adequate, but moisture‑deficient areas are showing signs of stress and early senescence. 
In the South East, prolonged drought has caused crops to suffer and begin senescing ahead of schedule. In Wales, crops are notably shorter and progressing through development more quickly than usual. 
Nutrition
[bookmark: _Hlk184039803]Nutrition was not a major limiting factor for winter oats across regions, with most crops adequately supplied and performance largely shaped by soil moisture and seasonal conditions. 
In Wales, reduced fertiliser use may have slightly limited biomass, contributing to shorter crops. In Northern Ireland, crops performed well where establishment was strong.
Pest, weed and disease pressures
Weed pressure remains low to moderate, though brome and wild oats are becoming increasingly prominent. In the West Midlands, brome is rising in oat crops, a trend linked to reduced cultivation. In the Eastern region, wild oats and other grass‑weed issues are more noticeable.
Pest pressure is generally low, though BYDV has been reported, and occasional minor pests such as frit fly are present. Aphid numbers are beginning to build, but natural predators are helping to keep populations in check. In the South East, frit fly has been observed but is not widespread, while in Wales BYDV is present but not extensive.
Disease pressure remains low, with no significant outbreaks currently affecting crops.
Prospects
Winter oat prospects are mostly average or good across the UK, although performance is expected to vary considerably by region and soil type. 
Many crops are supported by strong establishment, good green leaf retention, and low disease pressure. But earlier drought has reduced height and biomass in some regions, especially on lighter soils, and heat during grain fill may limit grain size and accelerate maturity. 
The best prospects are in Scotland, Northern Ireland, and heavier‑soil areas of the Midlands and Yorkshire, while the central south of England, and lighter land face greater yield risks.
64% of the UK winter oat crop is rated as good-to-excellent, down from 71% in late-May but still well above the 55% at this point a year ago. 


Winter oilseed rape
Crop development
[bookmark: _Hlk184039836]Crops are currently ranging from pod fill to pod ripening (GS80). This remains one of the best‑performing crops of the season, showing strong and consistent development across most regions.
Nutrition
Nutrition was not a major limiting factor for winter oilseed rape. Most crops had sufficient nutrients to support establishment, flowering, and pod fill, with strong and consistent growth widely reported. Even in lower‑input systems, crops remained resilient, though reduced nutrient use may slightly cap maximum yield potential.
Pest, weed and disease pressures
Weed pressure remains low overall.
Pest pressure is more variable, with moderate levels of mealy aphids reported and the presence of flea beetle (both larvae and adults) in some areas. In the East Midlands, cabbage stem flea beetle adults are still being observed, and mealy aphids are becoming increasingly common. In the South East, inspections continue to identify flea beetle larvae within stems. 
Disease pressure remains low, although in the South East some stem‑related issues, such as stem canker, have been noted.
Prospects
Yield potential remains strong across most regions, with crops generally positioned to perform well under current conditions.
Nationwide, 80% of winter oilseed rape crops are in good or excellent condition. This is up slightly from the 78% reported last month and is still notably above last year, when 55% of winter oilseed rape was in good-to-excellent condition.
Spring Barley
Crop development
Crops are typically at ear emergence. Performance is closely linked to drilling date and moisture availability. Well established, early‑sown fields are performing strongly, while late‑drilled or drought‑affected crops are noticeably poorer. 
In the West Midlands, crop condition is variable, though some later‑sown fields are performing better than expected. In the Eastern region, crops are thin and uneven, with erratic emergence and poor tillering. The South East continues to report poor crop condition, while in Wales, late‑drilled crops remain short and slow to develop.
Nutrition
Nutrient status is generally adequate across most regions. 
In Wales, however, reduced fertiliser applications in some cases are beginning to limit crop performance, contributing to weaker growth and reduced overall vigour.
Pest, weed and disease pressures
Weed pressure remains low overall, with few fields showing notable competition issues.
Pest pressure is dominated by BYDV, which is present across all regions. Severity varies, with later‑drilled crops generally showing the greatest impact. In Yorkshire, some BYDV symptoms are evident, though crop stress is also contributing to poor appearance. In the South East, BYDV is widespread, with infection visible on multiple leaf layers and contributing significantly to weak crop condition.
Disease pressure remains moderate to low and is generally well managed. In Scotland, T2 applications are now underway, supporting continued control as crops progress.
Prospects
Average yields remain achievable in the better crops, while those experiencing significant stress from BYDV and drought are likely to fall below expectations. 
Nationwide, 55% of spring barley crops are in good or excellent condition. This is down slightly from the 57% reported last month but is still above last year, when 52% of spring barley was in good-to-excellent condition.
There is considerable variation across the country. The highest condition scores are for Scotland, where 90% of spring barley is in good-to-excellent condition, followed by Northern Ireland with 80%. Conversely, the lowest scores are for the Eastern region of England (20% good-to-excellent) and South East (0%).
Spring Oats
Crop development
Crops are generally at ear emergence or flowering, but overall establishment and viability are mostly poor across much of the UK. 
In Wales, crops are notably stunted due to drought, limiting growth and uniformity. In the West Midlands, many crops are showing an orange rather than green appearance, reflecting stress and weak vigour. In the South East, widespread yellowing of flag leaves is evident, and from a distance crops often appear purple or red, indicating significant physiological stress.
Crops look better in Scotland and Northern Ireland.
Nutrition
Nutrient supply is generally adequate, though some crops are beginning to show the effects of reduced input levels. Ongoing stress particularly from drought and weakened root systems is also limiting nutrient uptake, contributing to poorer crop colour and overall vigour.
Pest, weed and disease pressures
Weed pressure remains low, with only limited grass‑weed presence and no major competitiveness issues reported.
Pest pressure continues to be dominated by BYDV, which is widespread and often severe across the country. In the East Midlands, BYDV is affecting a large proportion of spring cereals. In Yorkshire, symptoms are present, but crop stress is also contributing to poor appearance, making the impact more complex to assess.
Disease pressure remains low to moderate, with no major outbreaks currently driving crop performance. In most regions, BYDV and drought stress are having a far greater influence on crop condition than foliar disease.
Prospects
Below‑average to poor yields are expected across many regions, reflecting the combined impact of BYDV, drought stress and weak crop establishment. In the South East, yield reductions of 30-40% are anticipated, driven by widespread stress symptoms and poor crop structure. 
Nationwide, 42% of spring oat crops are in good or excellent condition. This is down from the 55% reported last month but is still above last year, when 38% of spring oats were in good-to-excellent condition.
Spring wheat
Please note that spring wheat insights are based on a more limited sample due to the lower area than other crops, and so may not fully represent the national picture.
Establishment and overall viability vary widely depending on drilling date, soil type, and moisture levels. Weed pressure is generally low, while BYDV stands out as the main pest concern, with its impact shaped by infection timing and crop stress. Disease levels are mostly low to moderate.
Looking ahead, better‑established crops have the potential to achieve average yields, but drought‑affected or late‑sown fields are likely to fall below average.
Contact us
AHDB, Siskin Parkway East, Middlemarch Business Park, Coventry CV3 4PE 	
Email: info@ahdb.org.uk
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