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AHDB 2026 Harvest Progress Report
Report 3 – Harvest Week 7
Week ending Monday 24 August 2026
This report provides insights into potential supplies this marketing season to help inform crop marketing decisions.
This is the third of four reports on harvest 2026. It is produced with data collected by The Andersons Centre and compiled by AHDB.  A survey of 60 farms gives a view on harvest progression, yields, and moisture contents, while a panel of merchants offer insights into the quality of crops. Please be aware that earlier reports in this series will include data from fewer farms and less of the country than later reports. 
This harvest report is based on a sample survey of farms across all regions of the UK. While every effort is made to ensure the results are representative of both regional and national harvest trends, individual farm performance may differ due to local growing conditions and management practices. Average yields provide a useful indication of national performance, but they mask considerable variation between regions, farms and soil types. 
This season, differences in rainfall and soil moisture retention have had a major influence on crop performance, with lighter soils generally more affected by prolonged dry conditions than heavier land. As a result, headline yield figures can conceal the challenging season experienced by many growers, some of whom have reported significantly below-average yields. 
These harvest progress reports are separate from AHDB's Recommended List Harvest Results, which are based on data gathered from official variety trials.
Grain and oilseed yields are based on farmer-reported figures. To estimate regional yields, the percentage difference between each sample farm's 2026 harvest yield and its own five-year average is applied to the corresponding regional five-year average yield published by Defra. Where required, yields are adjusted to a standard moisture content of 14.5% for cereals and 8.0% for oilseed rape. Yields reported below these moisture thresholds are not adjusted. This methodology is consistent with that used in Defra's June Agricultural Survey.


Overview
Harvest 2026 is now into its latter stages, with the main areas left in Scotland, Northern Ireland, and to a lesser extent Northern England. Harvesting is now wrapped up in Wales and much of England.
As the harvest moves further north, the speed of progress has been slowed by wet weather in Scotland and the North of England. This movement north has coincided with a rise in crop moisture levels. 
Overall yields remain disappointing and highly variable, reflecting another season in which rainfall has been limited since spring. 
However, there are signs of improvement as harvest advances in the north of the UK and Scotland.
Nonetheless, the variability of this year’s harvest is considerable. Several factors appear to be contributing to these differences, including:
· Soil type and its ability to retain moisture
· Drilling date
· Use of organic fertilisers
· Previous cropping history
· Variety choice and seed type
· Specific local weather conditions
As a result, farm performance has varied significantly, with some growers achieving yields close to, or even above, their long-term average, while many have seen substantial reductions.
The quality of this year’s crop is also highly variable; this will make managing the crop in store more challenging this year. AHDB’s harvest toolkit for cereals and oilseeds includes advice on sampling and top tips on contracts, which may be useful.
Table 1. UK harvest progress and yields reported up to 24 August (week 7)
	Crop
	Harvest 2026: % complete
	Harvest 2026: estimated UK average yield to date, t/ha3
	Historical yields: UK 2025 average, t/ha
	Historical yields: UK 10-year average, t/ha
	Historical yields: UK 10-year range, t/ha

	Wheat
	94%
	6.8
	7.2
	7.9
	7.0-8.9

	Winter barley
	99.5%
	6.9
	6.8
	6.9
	6.2-7.8

	Spring barley
	80%
	4.6
	5.4
	5.7
	5.2-6.3

	Winter OSR1
	100%
	4.0
	3.7
	3.3
	2.7-3.9

	Oats2
	89%
	4.4
	4.9
	5.4
	4.9-5.9



1 Historical yields include both winter and spring oilseed rape
2 Excludes Northern Ireland  
3 There has been a wide range in farm performance. Reported yields ranged from 4.4-11.0t/ha for winter barley, 2.4-5.4t/ha for winter oilseed rape, 3.9-11.5t/ha for winter wheat, 2.0-9.3t/ha for oats and 2.2-7.4t/ha for spring barley. This variation highlights the differing growing conditions experienced across regions and farm types during the season. 

Source: AHDB, data captured by The Andersons Centre (2026), Defra (historical yields)
The information in this report was captured up to Monday 24 August 2026 for AHDB by The Andersons Centre.

Winter barley
Harvest update
The winter barley harvest is now largely complete in the UK, with just pockets left to be cut in Northern Ireland. 
In the week ending 24 August 2026, 99.5% of the crop had been cut, compared to 98% complete a fortnight ago.
Yields
Winter barley yields have been highly variable this season. Based on the survey sample, the average yield is 6.9t/ha, broadly in line with the five-year average. 
This represents a slight rise from our last report and is due to comparative improvements in yields in Scotland and the North of England.
The range in farmer reported winter barley yields is from 4.4–11.0t/ha. This variation highlights the differing growing conditions experienced across regions and farm types during the season.
Quality 
Winter barley quality is also highly variable, making it difficult to present an average picture.
Specific weight – Specific weights are reported to be between 63 and 66kg/hl.
Screenings – Screening levels have been variable with figures of between 60-95% retained by a 2.25mm sieve.
Grain nitrogen (for malting varieties) – Grain nitrogen levels have also been variable, ranging from 1.3% to 2.3%.
Moisture – Moisture content has averaged 13.4% from farmer data, with a range of 10.4% to 17.5%. The higher moisture level was from crops in Northern Ireland.
Germination – germination has generally been okay, with very few issues reported.

Winter oilseed rape
Harvest update
The winter oilseed rape harvest is now complete. The farms in this survey harvested their final areas in the week ending 17 August (week 6).
Yields
The average oilseed rape yield from the survey sample rounds to 4.0t/ha, up 19% compared to the UK five-year average.
However, like other crops there has been wide variation in crop performance. 
The variation reflects differences in establishment, growing conditions and local pressures during the season. Across the sample, yields ranged from 2.4t/ha to 5.4t/ha.
Quality
Oil content – Oil content has generally been reasonable, averaging from 44% for the typical sample.
Moisture – While there was understandable concern about the moisture level of oilseed rape crops, this has been managed well this harvest. The average moisture is reported as 7.8%, with a range of 6.0% to 10.5%.
Oats
Harvest update
The pace of harvesting has slowed over the past fortnight. 
Nationally, the oat harvest was 89% complete by 24 August, up from 80% complete a fortnight earlier.
However, while progress has slowed down of late, the harvest is still ahead of average for this point in the harvest window. Current progress is comparable to week 7 last year.
Harvesting is now complete across England and Wales but there has been minimal progress in Scotland, where the oat harvest is reported at 32% complete.
Yields
The average oat yield for the farms in this survey to date is now 4.4t/ha, 17% below the five-year average. Like other crops, increased progress in Scotland and northern England has brought this average up from the previous report (4.2t/ha).
However, yields remain intensely variable across the UK, making it challenging to understand the full national picture. It’s important to bear in mind that as oats are a smaller crop nationally, they will also have less representation in this survey.
Also, with just over two-thirds of the Scottish crop area left to be cut, further results may still influence the picture yields and quality.
Quality
Specific weight – specific weights are reported to be between 35 and 55kg/hl. However, a high level of variability means it’s not possible to generate a meaningful average.
Moisture – Moisture contents average 13.3% from farmer data to date, with a range of 11.0% to 16.6%. Moisture contents have increased as harvest has moved north.
Wheat
Harvest update
The winter wheat harvest was 94% complete by 24 August, up from 85% a fortnight ago.
The pace of harvesting has slowed after the rapid progress through much of England and Wales. 
However, the harvest is still ahead of this stage in August last year, when 92% had been harvested. It is also the most advanced harvest since 2022 (98% complete by week 7).
Small areas remain in Yorkshire, but the majority are in the North East, Scotland and Northern Ireland.
The Scottish crop has advanced from 5% complete by 10 August to 34% complete by 24 August, with just under two-thirds of the area remaining. 
Yields
For crops harvested to date, the average winter wheat yield in this survey is 6.8t/ha, 12% below the national five-year average. It should be noted that this benchmark is already relatively low, having been influenced by the below-average harvests recorded in 2024 and 2025. 
The average has increased slightly from our last report (6.7t/ha) due to larger areas being cut in Scotland and northern England, where sampled yields have been higher.
Nonetheless, yield performance has been highly variable between farms. 
Reported yields range from 3.9t/ha to 11.5t/ha. However, only a small proportion of farms have achieved near-average or above-average results. The majority have reported yields below their historical performance, reflecting the challenges posed by limited rainfall from spring onwards.
Quality
Specific weight – Specific weights have been exceptional so far this year. For group 1 samples specific weights have ranged from 76 kg/hl to 85 kg/hl, averaging 81 kg/hl.
Hagberg Falling Number (HFN) – Given the dry harvest for most of England HFN has not been a problem, with results well in excess of milling specification. The average score so far is 365.
Protein – Protein content is also high, with samples as high as 15.6% reported. An average of 13.5% is given, although this is variable.
Moisture – Moisture content has ranged from 10.8% to 17.1%, averaging 13.1%. 
Spring barley
Harvest update
The spring barley harvest reached 80% by 24 August, up from 54% complete a fortnight earlier. It is also the fastest spring barley harvest since 2022, when 81% had been cut by week 7.
The largest areas remaining to be harvested are in Scotland, North East England and Northern Ireland.
By 24 August, an estimated 54% of Scottish spring barley had been harvested. This is the fastest progress since 2022 when 56% of the Scottish crop was cut by this stage in August.
Yields
The variability of this year’s spring barley crop so far cannot be overstated. While there are crops which have performed okay, large areas have been significantly down on yield. 
For crops harvested to date, farms in this survey report yields ranging from 2.2 to 7.4t/ha.
An average yield is reported so far of 4.64t/ha, across the sample surveyed. This has risen since the last report (4.1t/ha), due to larger areas being cut in Scotland and the northern England, where sampled yields have been higher.
However, the current estimate still represents a conservable fall (-19%) from the UK five-year average. 
With just under half of the Scottish crop left to harvest, there is still potential for results from those crops to influence the picture for yields and quality.
Quality 
Spring barley quality is also highly variable making it difficult to present an average picture. 
Anecdotal reports from Scotland indicate relatively few issues for nitrogen contents and screenings to date, and that much of the Scottish crop is meeting specification so far. 
Specific weight – Specific weights are reported to be between 56 and 63kg/hl, though the high level of variability means it’s not possible to present a meaningful average.
Screenings – Screening levels have been variable with figures of between 65-95% retained by a 2.25mm sieve.
Grain nitrogen (for malting varieties) – Grain nitrogen levels have also been variable, ranging from 1.2% to 2.3%.
Moisture – Moisture content has averaged 14.0% from farmer data, with a range of 11.0% to 19.0%. The higher moisture level was recorded in Scotland.
Germination – Germination has generally been okay so far.
Pulses
The bean harvest is into the closing stages with 97% cut by 24 August, up from 59% complete in our previous report (data up to 10 August).
The bean harvest is complete for most farms sampled, with only areas remaining in the North East and Northern Ireland. No harvest data is available from Scotland or Wales this season.
Like other crops, yield reports are highly variable. Despite the increase in harvest progression, it’s still challenging to draw meaningful conclusions about overall yield performance. Yields reported by those in this survey have ranged from just 14% of their on-farm five-year average to 140%. 
Straw
Straw volumes have been as variable as crop yields this season. In general, smaller straw swaths have been reported in the East, while larger volumes have been seen in western regions, although this pattern has not been universal.
The early start to harvest created some challenges for straw production. In some cases, grain reached harvest maturity before straw was fully fit, resulting in crops being combined with green straw still present. The dry harvest conditions have also led to very brittle straw in some areas, making baling more difficult and reducing straw quality.
Dry, brittle and dusty straw has further increased the risk of field fires, with many growers reporting heightened concerns during what has been a particularly high-risk season for harvest fires.
Early-season straw prices are broadly similar to those seen during July and August last year and are around £20/t below the market highs reached in March 2026. This largely reflects the seasonal increase in availability as fresh supplies enter the market at harvest, rather than indicating a clear direction for prices later in the season.
Additional information
About the data
The 2026 data is collected on behalf of AHDB by The Andersons Centre. 
The harvest progress and yield information are from a survey of 60 farms across the UK, which cover approx. 38,500 hectares in total.
The sample is chosen to represent the mix of crops (wheat, barley, oats and oilseed rape) by region/country; more widely grown crops and higher-producing regions have more coverage.
The farmers in the survey report their yields so far and their farm’s five-year average yield for each crop. The percentage difference between the farmers' reported yield and their five-year averages is applied to the five-year average yield reported by Defra.
Yields are adjusted where moisture is above 14.5% for cereals and 8% for oilseed rape. Moisture levels below 14.5% and 8% are not adjusted.
Information on the quality of the crops is provided by a panel of merchants.
Please be aware that earlier reports will include data from fewer of the farms in the panel and less of the country than later reports. As a result, earlier reports are subject to more uncertainty.
Week number
These reports include a week number. This is the number of weeks from mid-July, when harvest “typically” starts. In 2026, week 1 is the week ending Monday 13 July. 
This method is used to help you compare the data progress between years. Data for previous years is available on AHDB’s website.
Contact us
AHDB, Siskin Parkway East, Middlemarch Business Park, Coventry CV3 4PE 	
Email: info@ahdb.org.uk
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