
How can I stop doing everything myself  
and start delegating? 

AGRILEADERLEADER

Is this you?

• I seem to be busy but never seem to achieve what is needed
• I spend a lot of my day firefighting and sorting out other people’s mistakes
• I don’t trust people to do the job as well as I do it
• It takes too long to explain to others, so it’s quicker to do it myself
If yes, you need to learn to delegate! If you get delegation right, you will save time and money, and feel less stressed

This is delegation This is not delegation

• Take time to learn about and understand your people.  
This way, when you explain things to them you will put 
yourself in their shoes and do what works for them

• Remember people learn differently – you might explain  
a task, show someone how it’s done or let them have a  
go themselves

• Be really clear and specific about what you want them to 
do and take time to make sure they understand

• Dumping work on people because you are too busy
• Expecting someone will understand the job and do it 

in exactly the same way as you

This is delegation This is not delegation

• Always check understanding by asking questions such 
as “talk me through what you will do first…” or observing 
them carrying out a task. You will work out very quickly 
whether they have understood something and this will 
prevent problems further down the line.

• Keep in touch with people when they are doing the job so 
you can work out how much support they need from you.

• Rushing explaining the job and assuming someone 
has understood when they nod their head

• Panic and take over when you see people getting it 
wrong or taking too long

This is delegation This is not delegation

• When you see people making mistakes or not doing the 
job properly, ask questions to help them consider what 
they are doing and get them back on track.

• Make it easy for people to come to you for help, so they 
feel confident asking questions.

• Focus on the importance of learning from mistakes, 
rather than sweeping them under the carpet or being 
embarrassed to admit they have happened.

• Assume if someone hasn’t come to ask you any 
questions, everything is ok

• Leave people to get on with it, and only find out they 
are struggling when mistakes are made

Plan

Do

Monitor



This is delegation This is not delegation

• Spend time talking about what they are getting right and 
not just focusing on mistakes or problems. This will build 
confidence and help learning stick!

• Check in regularly to review progress and learning so you 
can nip any problems in the bud and get them back on 
track doing the right things.

• When you review progress, you will find out if you can 
start to step back because they are making great progress 
or if you need to give more support. 

• Only have conversations or give feedback when 
things go wrong

• Blame people when they make mistakes and spend  
all your time talking about what they can’t do
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AHDB is a statutory levy board funded by farmers and others in the  
supply chain. Our purpose is to be a critical enabler, to positively influence 
outcomes, allowing farmers and others in the supply chain to be competitive, 
successful and share good practice. We equip levy payers with easy-to-use 
products, tools and services to help them make informed decisions and 
improve business performance. Established in 2008 and classified as a 
Non-Departmental Public Body, AHDB supports the following industries: 
meat and livestock (Beef, Lamb and Pork) in England; Dairy in Great Britain; 
and Cereals and Oilseeds in the UK. For further information visit ahdb.org.uk

While the Agriculture and Horticulture Development Board seeks to ensure 
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printing, no warranty is given in respect thereof and, to the maximum extent 
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accepts no liability for loss, damage or injury howsoever caused (including 
that caused by negligence) or suffered directly or indirectly in relation to 
information and opinions contained in or omitted from this document.
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