
Performance Review template 

AGRILEADERLEADER

How well has the employee performed in meeting their objectives? What have they done well?

A performance review is the time when you and your employee sit down, one-to-one and discuss how they think are 
performing, how you think they are performing and then agree on what actions you both need to take to help them continue 
to improve and develop their skills and knowledge.

Details
Employee name

Date

Are there areas for performance  improvement where the employee might be struggling to meet objectives? Is more 
support/training needed? 

How well have you performed in meeting your objectives? What has gone well?

EMPLOYER/LINE MANAGER TO COMPLETE

EMPLOYEE TO COMPLETE



Are there areas for performance  improvement where you might be struggling to meet objectives? If so, what are the 
constraints to you succeeding?

Do you need more support/training?



Produced for you by:
AHDB 
Stoneleigh Park 
Kenilworth 
Warwickshire 
CV8 2TL

T 	 024 7669 2051 
E	 comms@ahdb.org.uk 
W	 ahdb.org.uk
          
If you no longer wish to receive this 
information, please email us on 
comms@ahdb.org.uk 

AHDB is a statutory levy board funded by farmers and others in the  
supply chain. Our purpose is to be a critical enabler, to positively influence 
outcomes, allowing farmers and others in the supply chain to be competitive, 
successful and share good practice. We equip levy payers with easy-to-use 
products, tools and services to help them make informed decisions and 
improve business performance. Established in 2008 and classified as a 
Non-Departmental Public Body, AHDB supports the following industries: 
meat and livestock (Beef, Lamb and Pork) in England; Dairy in Great Britain; 
and Cereals and Oilseeds in the UK. For further information visit ahdb.org.uk

While the Agriculture and Horticulture Development Board seeks to ensure 
that the information contained within this document is accurate at the time of 
printing, no warranty is given in respect thereof and, to the maximum extent 
permitted by law, the Agriculture and Horticulture Development Board 
accepts no liability for loss, damage or injury howsoever caused (including 
that caused by negligence) or suffered directly or indirectly in relation to 
information and opinions contained in or omitted from this document.
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What support or training needs have been identified and how will they be delivered?
EMPLOYER/LINE MANAGER AND EMPLOYEE TO COMPLETE TOGETHER

Are there any additional or replacement objectives? Are the objectives SMART, i.e. specific, measurable, achievable, 
relevant and time-based?

Any more discussion notes?

Manager Signature

Employee Signature

Date
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