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Date: 21 November 2018 - '
Topic: Fixed costs ?p
Venue: Norton Village Hall, Shropshire :

<

For more information, visit cereals.ahdb.org.uk/bridgnorth

Key messages

Do you have an accurate idea of your fixed costs?
» Accurately knowing your costs of production can allow you to challenge your business
decisions
* Machinery replacement and hire
« Staff recruitment
* Farm strategy
* Impact of potential loss of BPS — payments phased to £0 by 2028
» Benchmark your business to others on a comparable basis — know where you stand
» Highlight opportunities for cost saving, collaboration and diversification

YEN entry results harvest 2018, Bridgnorth Monitor Farm

Wheat Farm 2nd OSR Farm

Wheat YEN  Standard Wheat OSR YEN Standard Triticale
Av yield (t/ha) 10.37 9.88 8.39 4.1 3.95 6
Inorganic N (kg/ha) 240 215 240 265 240 140
Seed (£/tonne) 5 6 11 13 14 9
Nutrients (£/tonne) 19 17 29 40 66 24
Sprays (E/tonne) 17 18 20 48 47 13
Sundries (E/tonne) 1 1 0 3 3 2
Variable costs
(E/tonne) 42 42 60 104 130 48
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cereals.ahdb.org.uk/monitorfarms
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Bridgnorth Monitor Farm — machinery costings

Total Arable Labour + Power Cost per ha (£/ha) I <» cofEl
Arable Labour cost per ha (E/ha) [l {q £206
Total Arable Machines Cost per ha (£/ha) £151l>{ .
Total Arable Implements Cost per ha (E/ha) m
Total Contractor's Used Cost per ha (£/ha) m
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o Alabour efficient arable enterprise with labour costs per hectare in the top 25%

¢ Sensible investment into a cultivation system that is well suited to the farm and
consistently delivers performance.

e Staff appear to operate machinery and implements with care which minimises expensive
repairs to drills.

e Labour is housed on the farm at a significant opportunity cost for the farm business.

¢ Yield performance must be maintained to offset the potentially higher costs of
establishment.

¢ Good management knowledge and information provided. Generational planning well
underway.

e A similar review may highlight the balance of costs associated with the dairy and beef
rearing enterprises.

Recommendations for Bridgnorth Monitor Farm

e Ensure a structured replacement policy to avoid spikes in repairs and purchases, this may
include a 10,000 hr tractor policy

e Ensure tax efficiency in utilising annual investment allowance to offset potential tax
liabilities

e Potential to use the Amazone cultivator further to establish wheat
Ensure yields maintained to maximise the farm performance
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Find out more — Links to AHDB information sheets or research

Machinery cost calculator

Labour and machinery webinar

Machinery for farming or farming for machinery webinar
Farmbench

Preparing for change: the characteristics of top performing farms
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Thexcharacteristics of,
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Next meeting
Date: 20 February 2019
Topic: Brexit scenario planning

For more information contact: Richard Meredith

E: Richard.Meredith@ahdb.org.uk M: 07717 493015 W @Cereals West

To find out more about Farmbench, AHDB'’s benchmarking tool, contact: Meg Spendlove

E: Meg.Spendlove@ahdb.org.uk M: 07815 600240 ENFARMBENCH

While the Agriculture and Horticulture Development Board seeks to ensure that the information contained within this document
is accurate at the time of printing, no warranty is given in respect thereof and, to the maximum extent permitted by law, the
Agriculture and Horticulture Development Board accepts no liability for loss, damage or injury howsoever caused (including that
caused by negligence) or suffered directly or indirectly in relation to information and opinions contained in or omitted from this
document. Reference herein to trade names and proprietary products without stating that they are protected does not imply that
they may be regarded as unprotected and thus free for general use. No endorsement of named products is intended, nor is any
criticism implied of other alternative, but unnamed products.

AHDB Cereals & Oilseeds is part of the Agriculture and Horticulture Development Board (AHDB)
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https://cereals.ahdb.org.uk/media/1451573/ahdb-machinery-costing-calculatorv2.pdf
https://www.youtube.com/watch?v=CEFWN891tp8
https://cereals.ahdb.org.uk/get-involved/farmbench.aspx
https://projectblue.blob.core.windows.net/media/Default/Imported%20Publication%20Docs/Preparing%20for%20change%20the%20characteristics%20of%20top%20performing%20farms-1.pdf
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