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Pembrokeshire Monitor Farm meeting 

report 
Meeting 1: Launch meeting  

Date: 27 June 2018 

Location: Dudwell Farm, Pembrokeshire SA62 6HJ 

 

For more information, visit: cereals.ahdb.org.uk/pembrokeshire 

Meeting summary – key messages 

 There was a good discussion on topics of interest in the group, including cover crops and 
precision farming on a smaller farm 

 Tom’s costs per tonne and per hectare are generally lower than the Welsh average  
 Tom will yield map this season as well as implementing other precision farming techniques during 

his time as a Monitor Farmer  
 

Dudwell Farm   

Working in partnership with his father, Tom Rees farms the mixed 280ha Dudwell Farm in 
Haverfordwest. His flexible arable rotation includes winter wheat, oilseed rape, spring barley and 
potatoes, with oats on the heavier land. During the last three years Tom has gained a huge amount 
from being a part of the Cardiff Monitor Farm group. He is now very keen to develop his own business 
through being the Pembrokeshire monitor farmer. 

 

Farm background   

Problem weeds 

 Annual meadow grass 

 Wild oats 

 Corn marigold  
Precision farming 

 Section control on Fert Drill and Sprayer 

 Now on RTK steering trying to fix tramlines following spuds for the 
next four seasons 

 Starting yield mapping this season 
Cultivations 

• Very varied 
• Vaderstad system as much as possible eg carrier then rapid 
• Sumo then rapid for spuds 
• Still experimenting to get correct system for spring crops 
• Ploughing before potatoes seen as being enough 
 

Why did Tom 
become a monitor 
farmer?  

• The success of the 

previous farm 

• Benchmarking 

"I really wanted to 

scrutinise our 

business, and 

particularly me!” 
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Cost of production   

The tables below show Tom’s cost of production against the average in Wales. 
Tom’s costs for both winter wheat and oilseed rape were generally lower than the Wales average. 
The tables below show his costs per tonne and per hectare.  
 

Winter wheat costs £ per tonne £ per ha 

 Tom 
Rees 

Wales 
average 

Tom 
Rees 

Wales 
average 

Total area grown (ha) 55 76 55 76 

Average yield per hectare (t/ha) 10.10 8.97 10.10 8.97 

Total seed  4 8 39 67 

Total nutrients  12 21 126 179 

Total crop protection  16 23 166 200 

Total variable costs  33 54 330 460 

Total labour  24 27 240 233 

Total equipment and power  20 40 203 346 

Total property  4 14 40 117 

Total overheads  3 4 31 38 

Total fixed costs 51 85 514 734 

Cost of production 84 129 845 1103 

 
 
 

Oilseed rape costs £ per tonne £ per ha 

 Tom 
Rees 

Wales 
average 

Tom 
Rees 

Wales 
average 

Total area grown (ha) 25 41 25 41 

Average yield per hectare 
(t/ha) 

4.90 4.23 4.90 4.23 

Total seed  18 13 88 56 

Total nutrients  35 40 171 166 

Total crop protection  47 53 229 218 

Total variable costs  100 109 488 452 

Total labour  49 52 240 216 

Total equipment and power  42 78 203 323 

Total property  12 27 56 109 

Total overheads  6 9 31 36 

Total fixed costs 108 165 531 684 

Cost of production 208 249 1019 1033 
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Group discussion  

The group discussed the following focus points: 
• Hybrid vs conventional oilseed rape 
• Tyre and track technology 
• Liquid fertiliser vs solid fertiliser 
• Cover crop establishment 
• Making Precision Farming work on smaller sized family farms, especially managing the data 
• Grain marketing – finding a strategy which suits our local market 
 

 

Find out more – Links to AHDB information sheets or research 

Encyclopaedia of arable weeds 

AHDB Nutrient Management Guide (RB209)  
GREATsoils 

AHDB Market Intelligence  

For more information on cover crops, visit cereals.ahdb.org.uk/covered 

 

Next meeting 

 7 November 2018 

 5 December 2018 

 9 January 2019 

 6 February 2019 

For more information contact:  

E:  richard.meredith@ahdb.org.uk  M: 07717 493015  @Cereals_West 

To find out more about Farmbench, AHDB’s benchmarking tool, contact: Meg Spendlove 
E: meg.spendlove@ahdb.org.uk  M: 07815 600240 

 

While the Agriculture and Horticulture Development Board seeks to ensure that the information contained within this document 
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