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Ritual	or	Cliché	–	just	polite	conversa1on.	Morning,	how	are	you,	how	was	your	journey,	isn’t	the	
weather	lovely?	But	are	we	even	listening	to	what	comes	back?	Or	is	this	just	our	usual	daily	
ritual	that	doesn’t	really	add	much	value	other	than	acknowledging	someone

The	next	level	up	is	called	Facts	and	Informa4on,	where	we	exchange	just	that.	“How	did	the	
milking	go	yesterday?	Did	that	delivery	arrive?	How	are	you	geFng	on	with	that	stock	take?”	Just	
task	based	transac1onal	chat.	But	at	least	we	are	conversing	and	as	such	listening	to	each	other	
and	in	turn	‘seeing	each	other’.	But	so	far	this	is	just	safe	and	shallow	conversa1on	

Now	let’s	dig	a	liLle	deeper.	To	do	that	we	have	to	be	up	for	taking	a	bit	of	risk,	and	sharing	a	
liLle	more	of	our	own	views	to	get	others	to	open	up.	“Here’s	what	I	think	of	that	new	technique	
-	what’s	your	opinion?	What	ideas	do	you	have	to	improve	produc1vity?	Here’s	a	couple	of	my	
thoughts”.		Then	you’ll	really	start	to	hear	someone,	but	only	if	you	make	it	safe	to	do	so

But	if	you	really	want	to	understand	and	‘get’	someone	else,	then	you	have	to	take	it	to	the	next	
level	and	make	it	safe	to	share	Feelings	and	Emo4ons.	“To	be	honest	i’m	a	bit	frustrated	just	now.	
How	are	you	feeling	about	it?”.	They	may	be	the	same	or	maybe	not.	But	just	because	someone	
has	a	different	feeling	that	doesn’t	make	them	wrong,	it	just	makes	them	different!	

And	the	more	we	get	comfortable	with	more	in-depth	conversa1ons	without	ending	up	in	
conflict,	the	more	we	will	end	up	in	Rapport,	where	talking	is	just	easy	and	we	can	talk	about	
anything.	And	that’s	when	we	can	really	collaborate	and	support	each	other.	Just	think	of	your	
best	friend	-	that	didn’t	happen	by	accident,	it	took	effort	and	risk	to	climb	the	pyramid!	

The	be&er	we	know	and	understand	each	other,	 the	be&er	we	will	work	 together.	And	one	 indica8on	of	how	well	we	
know	each	 other	 is	 through	 analysing	 the	 quality	 of	 the	 conversa8on	between	us.	 ‘The	 Communica8on	 Pyramid’	 is	 a	
simple	model	that	shows	the	different	levels	and	what	that	really	means	in	reality	connec8on-wise	between	two	people.	
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So	why	not	give	it	a	go	with	your	colleagues.	Just	think	about	what	level	your	dialogue	is	at	now	with	each	person	in	your	
team	and	try	to	take	it	to	the	next	level	by	making	the	effort	and	taking	a	li&le	risk!	
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Those	with	an	Analy&cal	style	are	cau8ous,	thorough,	methodical	and	logical.	They	
are	more	likely	to	make	decisions	based	on	the	facts	at	hand	rather	than	emo8onal	
reasoning	or	gut.		They	just	want	to	be	right.	Overdone	strength:	Can	over	analyse,	
be	too	cau8ous	and	deliberate	too	long,	especially	if	the	facts	are	missing

A	 tool	 to	 help	 you	 understand	 yourself	 and	 get	 to	 know	 one	 another,	 is	 a	 simple	 personality	 diagnos8c	 called	 ‘Social	 Styles’,	 which	
categorises	 our	 underlying	 social	 preferences	 under	 four	 ‘types’.	 To	 find	 out	 your	 own	 preference	 all	 you	 have	 to	 do	 is	 read	 the	
statements	and	 then	8ck	 those	 that	you	 feel	 reflect	 the	way	you	prefer	 to	operate.	 It’s	normal	 to	have	a	 spread	across	 two	or	more	
boxes.	We	are	a	heady	mix,	but	your	highest	score	is	your	‘default’	mode.	

So	which	is	your	default?	And	which	are	others?	And	what	is	it	you	can	do	to	modify	your	own	behaviour	so	that	you	are	playing	to	your	
strengths	rather	than	being	‘overdone’.	And	how	can	you	adapt	your	own	style	to	be	more	accommoda8ng	of	the	other	styles?	Because	
each	has	its	own	value,	and	if	we	just	take	a	step	towards	each	other	and	think	what	is	it	I	could	do	to	connect	be&er	with	them,	we’d	all	
get	along	a	li&le	bit	be&er.	Give	it	a	go	and	discuss	the	results	as	a	team!	

Those	with	an	Amiable	style	are	friendly,	suppor8ve,	fair	and	helpful.	They	like	
nothing	more	than	crea8ng	an	environment	of	harmony	and	being	inclusive	so	that	
no	one	feels	leS	out.	They	are	all	about	doing	the	right	thing	by	others.	Overdone	
strength:	Can	put	others	needs	before	their	own	and	become	over	burdened

Those	with	an	Expressive	style	are	oSen	the	life	and	soul	of	the	party.	They	live	for	
the	moment,	like	to	be	the	catalyst	for	bringing	people	together,	are	big	picture	
thinkers	and	relish	taking	risks.	They	also	talk	a	lot,	and	about	anything!		Overdone	
strength:	Can	lack	focus	and	a&en8on	to	detail,	and	take	unnecessary	risks

Those	with	a	Driver	style	thrive	on	geUng	things	done.	They	are	goal	driven,want	to	
win,	and	have	li&le	tolerance	for	anything	that	gets	in	the	way.	They	are	also	
opinionated.	Overdone	Strength:	Can	some8mes	be	poor	listeners	and	in	their	
haste	might	miss	someone	else’s	sugges8on	that	could	get	an	even	be&er	result.	

http://www.markdenton.co.uk

