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3 Categories of Company Readiness in a Crisis

3
2
1 Strong Going In - Agile, focused, prepared

Not as strong as you would like - Protect and defend

Weak going in - Only priority, survival

Leadership Matters
When the only way out, is through...

Adversity doesn't develop character, it reveals character

I Cannot  Control
... then let go.

I Can Control 
... then focus 

Attitude Acts of service

How I follow 
Gov guidelines

My relationships

My social media

My leadership

My actions
My activities

The amount of loo
roll people buy

The Blame games of others

Predicting
the 

future

Actions
of

others

Social
media

content

If others are 
following 

the Gov guidelines

Other 
people's
motives

How long
will this

last

The weather!

 

Our Focus Delivers
Our Reality

 
"10 THINGS" EXERCISE

Life's Events

Manage the GAP
of how you respond

Choose an attitude positivity
Choose an attitude of solutions
Choose an attitude with a bias

for action

Your Response

List 10 positive things about our new way of working...
List 10 positive things about Covid-19...
List 10 positive things about your other team mates...


